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LAS POSITAS COLLEGE/TRI-VALLEY ROP

ADMINISTRATION OF JUSTICE ADVISORY BOARD

APPROVED 

Minutes
October 17, 2002

4:00 p.m., Room 1603

Present:
· Sgt. Brian Ballard, Alameda County Sheriff’s Office/Regional Training Center

· Dr. Neal Ely, Dean of Academic Services, Las Positas College

· Joe Fabiny, Alameda County Sheriff’s Office Crime Lab/LPC Adjunct Faculty

· Floyd Gill, Dublin Police Services/Tri-Valley ROP Instructor

· Dave Lang, Livermore Police Department/ROP Instructor

· Chief Timothy Neal, Pleasanton Police Department

· Edwina Parsons, San Jose State University

· Scott Rohovit, Pleasanton Police Department/ROP Instructor

· Chief Jim Rose, Pinole Police Department/LPC Adjunct Faculty

· Gary Schellenberg, Alameda County Sheriff’s Office/LPC Adjunct Faculty

· Jackie Slabaugh, Tri-Valley ROP

· Chief Steve Sweeney, Interim Chief, Livermore Police Department

· Mark Tarte, LPC Faculty/Administration of Justice Program Coordinator

Welcome/Introductions:

Dr. Ely welcomed everyone to the first Administration of Justice Advisory Board meeting for the 2002-2003 academic year.  Introductions were made of everyone in attendance, and a special welcome was given to new members Floyd Gill, Dublin Police Services/School Resource Officer and Tri-Valley ROP Instructor; Scott Rohovit, Pleasanton Police Department/Tri-Valley ROP Instructor; and Chief Steve Sweeney, Interim Chief, Livermore Police Department.

Dr. Ely offered all in attendance some “Gifts of Appreciation” that included:

· A voucher good for two season passes to all Performing Arts Events on campus.  The vouchers must be redeemed at the LPC Bookstore.

· An application to receive an LPC Library Card.  Forms were distributed.  They should be completed and returned to Frances Hui in the LPC Learning Resource Center.

· The college is offering a new parking pass to Advisory Board members that are good through 2005.  Vehicle registration information is required, and Board members should see Earl Weaver, Administrative Assistant to Dr. Ely, after the meeting in order to get their parking passes.

Approval of Spring, 2002 Minutes: 

A motion was made by Chief Timothy Neal to accept the minutes from the March 21, 2002 meeting.  Mark Tarte seconded.

Dave Lang requested the “Sgt.” be removed from his name in the minutes.  He is not a Sergeant.

The motion passed to accept the minutes with the requested amendment.  There were no negative votes and 1 abstention.

ROP Report

Jackie Slabaugh represented the Tri-Valley ROP at this meeting.  She welcomed three ROP instructors to the meeting:  Floyd Gill, Dave Lang, and Scott Rohovit.  She reported the ROP Administration of Justice courses are seeing increased enrollments, which, in turn, has created a sense of respect for the ROP on campuses.

Scott reported he has 20 students in his course.  He is using a new textbook, which is the same book being used at LPC.  It has been a good change for him, because he has been able to acquire accompanying PowerPoint presentations on a CD-Rom.  His class has participated in a few field trips, including photographing a crime scene, visiting a court house, touring Alcatraz, and participation in a Mock Trial.

Dave Lang reported he has expanded into Granada High School for the first time.  The class is small, but the hope is that it will grow as healthily as the program in place at Livermore High School.  The program has been possible through the efforts of the Livermore Police Department, who allows him to teach; Granada High School, who provides the classroom space at no charge; and the Tri-Valley ROP, who purchased the books and supplies for the class.

Dave had a sign-up list of 53 students at Livermore High who wanted to take the class, but it had to be pared down to 30 due to space limitations.  He has a total of 44 students in both classes.  He has found it challenging to teach the two high school courses while still doing police work at two middle schools, but it has been a rewarding experience.  He said about 30 of his students have expressed an interest in moving into LPC’s program.

Floyd Gill reported he is now in his fourth year and has 31 students in his course, including nine students from Pleasanton.  He said it is a great group of students, and they have had field trips to the EVOC course at the Regional Training Center.  He plans to do a crime scene re-enactment with them this semester, and the FBI will be coming to his class to do a presentation.  He has received letters from a number of former students who are now working in the criminal justice arena.

Jackie asked if any of the instructors have ever done a field trip to classes on campus at LPC?  Chief Neal said he thought that would be a great idea, even if just to assist with recruiting efforts.  Mark Tarte said he would check his class schedule for Spring to see when it might be possible to have students come visit.  Chief Neal offered to come speak to any of Mark’s classes as well.

Dr. Ely said it is always good to have students actually come to the campus and see what we have available here.  Then, when they do enroll here, the campus isn’t so foreign to them. 

Edwina Parsons asked if LPC does concurrent enrollment with high school students?  Dr. Ely said we do have concurrent enrollment available.  Edwina suggested we might explore further possible ways to enhance that option.

College Update of Programs:

· Course Enrollments:

Dr. Ely reviewed Fall, 2002 enrollments for our Administration of Justice courses.  Currently, enrollment figures are:


AJ 50 (Intro to Administration of Justice):
60


AJ 60 (Criminal Law):


24


AJ 70 (Community Relations):

25


AJ 79 (Homicide Investigation):

23

AJ 63 (Criminal Investigation) had to be cancelled for Fall, 2002 due to low enrollments.  But, that class has been put into the A.A. degree track, so, hopefully, that will stimulate enrollments in the future.  The introduction class has increased immensely this semester, so that should help boost enrollments in our other courses in future semesters.

In Spring, 2003, the following courses will be offered:


AJ 50 (Introduction to Administration of Justice)


AJ 54 (Investigative Reporting)


AJ 55 (Introduction to Correctional Science)


AJ 61 (Evidence)


AJ 62 (The Justice System)

We currently have three academies running at the Regional Training Center.  The 119th will graduate next week.  Enrollments have been continually rising in each of our academies, and the registrations for the 121st academy, which just started, totaled over 80 students.

Mark reported he is adjusting to teaching full-time now, but he is having fun.  He is in the process of working on a tri-fold brochure with Fredda Cassidy, our new full-time instructor in Visual Communications.  Her students are designing the brochure.  He will use those brochures in his recruiting efforts.  Dr. Ely said he has been working with Mark to prioritize the many ideas Mark has for the program, and it is exciting to see the program begin to grow in such positive ways.  Dr. Ely said it is always good to have faculty on board who have teaching and “real world” experience, and Mark brings that combination to the program at LPC.

· November Bond Issue:
Dr. Ely explained that in the upcoming election, there is a bond on the ballot.  If it passes, LPC will get new gym and physical education facilities, which are badly needed on campus.  LPC has approximately 150 acres of land, and we are only using about half of it right now.  We need support with bonds to help get the rest of the facilities needed for all of our campus programs.

· New LPC Organizational Chart:
Dr. Ely reviewed the new LPC Organizational Chart.  This is the first time we have had a complete campus organizational chart that shows administration, faculty, and staff.  The new chart also includes new information on Mark Tarte as our new full-time AJ Program Coordinator.

Chief Neal asked what the current enrollment is on campus.  Dr. Ely said last Spring we reached the 8,000 mark, and growth for this semester is up 13% over last Fall.  The growth has been a blessing and a challenge at the same time, in that we have become so impacted, we are really having to struggle to find available classroom space to accommodate all our courses.  We are looking at possible off-campus locations where some of our evening classes might be taught.

· Strategic Planning Brochure:
Dr. Ely reviewed the new “Strategic Planning” brochure.  He explained the process that has taken place in preparation of our Strategic Plan and how that was summarized in to the new brochure to facilitate sharing the information with the community.

· New LPC Catalog:
Dr. Ely reviewed the new LPC catalog for 2002-2004.  Copies were given to each Board member.  The program information for Administration of Justice is on page 62.

Reports to the Committee:

· Tactical Rifle/Carbine Operator Curriculum Proposal:
Sgt. Brian Ballard presented a draft course outline for a “Tactical Rifle/Carbine Operator” class they are teaching at the Academy and would like to send through the curriculum approval process at LPC.

The course is an expansion of the basic class they offer, with more emphasis on patrol rifle skills and the ability to shoot accurately in non-standing positions.  Students are required to pass the Basic Patrol Rifle class as a prerequisite.  Mark Tarte will work with Sgt. Ballard to prepare the appropriate forms to get the course approved.

Floyd Gill said he just took the course at the Regional Training Center and highly recommends it, because it forces you to shoot in all types of alternate positions.  It made him aware of his physical abilities and limitations.

There was general consensus among Board members that this would be good to pursue.

· Updated Program Sheet:
An updated A.A. degree program sheet was distributed to members for review.  The new sheet includes updated information provided by various Board members and has been sent to our Counseling Office for distribution.

· Web Page Development:
Earl Weaver is working on developing web pages for the Division’s Public Sector programs.  He will be working with Mark Tarte this semester to plan and design a new web page for the Administration of Justice program.  It will also include links to the Alameda County Sheriff’s Office and the Regional Training Center’s web pages, as well as police departments in the Tri-Valley area and throughout the state.

Recommendations by the Advisory Board:
Jim Rose asked if the problem of having AJ classes in lab rooms has been resolved.  Mark explained all his classes are now in regular classrooms and not in labs.  Dr. Ely said that due to the continued increase in enrollments, we had to find larger classrooms for the AJ classes.  However, with the continued growth in classes across all our programs, it is becoming increasingly more difficult to schedule because we have a very limited number of large-sized classrooms.

Chief Neal said he appreciates Mark’s response to getting the tri-fold brochure developed.  Getting that kind of information out to high school students, especially at recruiting events, is extremely important, and students really respond to visual aids.  Mark said at a “Majors Faire” held on campus on Wednesday, October 16, he had the National Guard, Highway Patrol, and Livermore Police Department represented.  They saw about 50-60 students who showed interest in pursuing careers.  That event really made Mark aware of how important it is to get this brochure finalized.

Dr. Ely said that marketing materials have been extremely helpful for many of our Division’s programs, most notably, our Engineering program.  So, we have seen the fruits of our labor when it comes to our marketing efforts.

Chief Neal said that accrediting the ROP Administration of Justice class with LPC as a 2+2 class is also a really great accomplishment, because it gives high school students a head start in their planning for a career.

Chief Sweeney asked if the Regional Training Center offers any classes in Report Writing?  Sgt. Ballard said they don’t currently offer any such classes.  Chief Sweeney said he would like to see the development of such a class, as it has become the biggest problem he is seeing with new trainees – they are lacking the writing skills to produce effective reports.  Gary Schellenberg said he is seeing the same problem in his department, and it’s becoming an increasing problem because fewer and fewer places offer such classes.

Sgt. Ballard said he’d be glad to investigate the possibility of offering an intensive, POST-approved class in Report Writing.  Mark Tarte offered to assist with the development of this class.  Dr. Ely said it would be the perfect type of subject to be offered as an Ad Hoc class at the Regional Training Center.

Edwina said the more they write, the better they become.  Her students at San Jose State University are required to write 8,000 words in a semester.  They are required to pass a writing course in order to get their degree.  She will send Mark information on what they require for their program.

Sgt. Ballard said it is amazing what has happened with the AJ program here and at the Regional Training Center in the last year.  He said it is really wonderful to have a full-time instructor on board now, and the enrollment increases on campus and at the RTC are a good indication that we are offering a quality academic program.

Gary Schellenberg said there is an entry-level opportunity for LPC students that Mark might explore.  After September 11, the Sheriff’s Office took over the “Safety Aid” program at the airport and provides security officers who are supervised by Sheriffs.  This test program has been extremely successful, and there are now three more contracts being negotiating.  Basically, people are hired to be “Aids” and then they move into “Technicians” and then on to “Deputy.”  This is a uniformed position with no weapons, so it might be a way to get some practical experience for LPC grads.

Jackie Slabaugh asked if there would be any interest in having some ROP students, current and graduated, come and talk to the Advisory Board at the next meeting.  Chief Sweeney thought it would be a great idea, and he actually has a deputy working for him who graduated from the ROP program and is getting ready to do the RTC academy.  Jackie will coordinate getting students for the next meeting.

Date of the next meeting: 


Wednesday, April 9 at 4 p.m.

The meeting adjourned at 5:30 p.m.

Minutes submitted by Earl D. Weaver, Administrative Assistant to Dr. Neal Ely
POSTED TO THE DIVISION III WEBSITE

