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Room 1602, 4:30 P.M.

Present:
Ron Scott, Livermore Police Chief

Cindy Rouzer, LPC adjunct faculty

Brian Ballard, Sgt., Alameda County Sheriff's Dept., RTC

Mark Tarte, Lt., NASA Protective Service, LPC adjunct faculty

Gary Thuman, Chief of Dublin Police Services, LPC adjunct faculty

Jim Rose, Pinole Police Chief

Bruce Harter, Cpt. Union City Police, LPC adjunct faculty



Dr. Neal Ely, Dean of Academic Services

Introductions

Dr. Ely welcomed the group to the first meeting of the Administration of Justice Advisory Committee.  He explained the purpose of the advisory committee and its importance to the college program.

Spring Enrollments

The spring enrollments are marginal, but there appears to be a slight improvement..  No classes were cancelled due to low enrollment this spring.  ADMJ 51, 54, 61, 62 and 89 are being offered on campus this spring.  There are two police academies currently running at the Regional Training Center.  The college also has numerous ad hoc courses that run from 16 to 80 hours at the Regional Training Center.

Fall Administration of Justice Schedule

ADMJ 50, 59, 60, 63, 70, and 71 will be offered in Fall, 2001.  A Friday evening course (ADMJ 71 Narcotics and Drug Enforcement) and two fast track (nine week) courses are planned.

LPC Catalog

Each advisory member received the 2000-2002 college catalog.  Dr. Ely explained the range of content incorporated in the catalog.

Contract Status

Dr. Ely reported that the contract with Alameda County involving courses at the Regional Training Center (RTC) is in the final stages.  There are four academies planned per year in addition to the continuing training courses.  This will be a three year contract.

Status of Course Outline Rewrites

The Administration of Justice course outlines will need to be updated and rewritten to comply with the state Title 5 format.  There is no full-time AJ faculty which makes this process more difficult.

Discussion Items
Cindy Rouzer presented a curriculum proposal to offer ADMJ 58 (Delinquency Prevention a Family Approach) as a distance education on-line course.  She would also like to offer this course as a complementary tool for the courts for first offenders.  Chief Scott explained that Ms. Rouzer would have to "plug in" to existing programs.  He also pointed out that the city uses diversion programs for first offenders, so this type of course would not be appropriate for them.

The costs of implementing a course also needs to be considered.  The committee also expressed the concern that this might not be an appropriate course to teach (especially to that audience) on line. The committee will take the curriculum proposal under advisement and will provide Dr. Ely with their input.

The committee is very supportive of offering the core courses on line.  Many departments are reimbursing employees for continuing education, and many are choosing the on-line type of course because of work schedules.

Updating the AJ Flyer
The consensus of the committee is that the flyer is out of date.  The salary ranges should be updated.  The committee would also like to include the phrase "ability to pass background checks" in the personal qualifications section.  The committee members agreed to e-mail additional input and comments to Dr. Ely.

Marketing the Program
The only LPC marketing tool at present is the flyer.  The committee believes that we might see a downturn in the college AA program because of the need to hire hundreds of new peace officers when the new "3% at 50" retirement plan goes into effect this July.  The emphasis for the program should be on the academies.  The committee also suggests offering courses at the department sites to enable employees to take continuing education courses.

2+2 Agreement with Tri-Valley ROP

A new agreement that allows high school students to receive college credit is in the process of being developed.  More details will be available at the fall advisory meeting.

Recommendations from the Advisory Committee

· The profession is changing drastically, and that fact will directly influence our enrollments.  Try to link to cadet programs to encourage enrollment in the college AJ program.  (Local police departments are starting to recruit in high schools with cadet programs.  Students must stay in school until 21 years of age.)

· Core classes would be better choices to offer as on-line courses.

· ADMJ 58 appears to be too specialized, and subject matter may not be appropriate to offer on-line.

· Update the college AJ flyer, with inclusion of specific reference to "ability to pass background checks".

The meeting was adjourned at 6:10 P.M.  

The next meeting will be Thursday, October 4, 2001 at 3:30 P.M. in Room 1603.

Minutes submitted by Roni Jennings, Administrative Assistant II, Division III.
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