Administration of Justice Advisory Board Meeting Minutes

October 17, 2002 – Page 7

[image: image1.png]-

LAS POSITAS

COLLEGE




LAS POSITAS COLLEGE/TRI-VALLEY ROP

ADMINISTRATION OF JUSTICE ADVISORY BOARD

APPROVED
Minutes
October 15, 2003

4:00 p.m., Room 1410

Present:

Sgt. Brian Ballard, Alameda County Sheriff’s Office/Regional Training Center

Dr. Neal Ely, Dean of Academic Services, Las Positas College

Floyd Gill, Dublin Police Services/Tri-Valley ROP Instructor

Bruce Harter, Union City Police Department

Bob Kreitz, Superintendent, Tri-Valley ROP

Chief Steve Krull, Livermore Police Department

Dave Lang, Livermore Police Department/ROP Instructor

Chief Timothy Neal, Pleasanton Police Department

Scott Rohovit, Pleasanton Police Department/ROP Instructor

Chief Jim Rose, Pinole Police Department/LPC Adjunct Faculty

Mark Tarte, LPC Faculty/Administration of Justice Program Coordinator

Call to Order: 4:00 PM

1. Welcome/Introductions:

Dr. Ely welcomed everyone to the Administration of Justice Advisory Board meeting for the 2003-2004 academic year and asked all to sign-in.  He introduced Sharon Steele as the Interim Administrative Assistant in Academic Services and announced Earl Weaver’s acceptance of a teaching opportunity at Florida State University. 

Dr. Ely offered all in attendance the following “Gifts of Appreciation”:

· A voucher good for two tickets to any Las Positas College Performing Arts event on campus.  The vouchers must be redeemed at the LPC Bookstore 24 hours prior to the event you wish to attend.

· An application to receive an LPC Library Card.  Forms were distributed.  They should be completed and returned to Frances Hui in the LPC Learning Resource Center.

· The college is offering a new parking pass to Advisory Board members that are good through 2005.  Vehicle registration information is required, and Board members should see Sharon Steele, Interim Administrative Assistant to Dr. Ely, after the meeting in order to get their parking passes.

2. Approval of Spring, 2003 Minutes: 

A motion was made by Mark Tarte to accept the minutes from the April 30, 2003 meeting.  
Bob Kreitz seconded.

The motion to accept the minutes was unanimously passed. 

3. ROP Report

Bob Kreitz represented the Tri-Valley ROP at this meeting.  He called on the following three ROP instructors to give their reports:  Floyd Gill, Dave Lang, and Scott Rohovit.  He referred to a fact sheet containing the schedule of classes and locations and recommended that specific questions be directed to the instructors.

Scott Rohovit (Amador High) reported his course has reached its highest enrollment in 3 years with 29 students.  He is improving efficiency by using CD-Rom test creation software, which enables him to manipulate and diversify tests. He is now looking to incorporate online testing into the program.

ROP office surveys garnered the following feedback.

Overall, most students enjoyed the course giving positive feedback. 

There were a few complaints, mainly:

· Class time was too early

· Tests were too hard

· Objective was unclear

Scott added this is a good, motivated group. The kids are currently going through the ride along part of the program and giving good feedback. They can’t believe so much goes on in Pleasanton. Field exercises and trips include: a mock crime scene at a hotel, Alcatraz, and he’s looking into the Academy. He has also recycled resources such as old codebooks, etc. to enhance the course.

Floyd Gill reported that two of his students were found to have restraining orders resulting in a drop in enrollment from 31 to 29. The students are very motivated. They enjoyed a visit from the FBI informing them on how to become an FBI agent, as well as, visits from Juvenile probation and CSI Dublin. They showed great interest in CSI and plans for staged crime scenes are underway.

The students have enjoyed such activities as: learning to fire automatic weapons at the SRU Range, a visit with the Bomb Squad and EVOC, and dusting Officer Gill’s car for fingerprints. Also planned are visits with Naval Intelligence and the Secret Service for Air Force One. 

Dave Lang reported that enrollment is down dramatically to 21 this year compared to last year’s 44 (in two classes) due to conflicts with the high school schedule. His focus is on getting through the book and encouraging class participation through research and student teaching. He has given them a budget and an assignment to create and run a prison, through the process learning the court system by means of mock trials. Exercises will also include CSI and report writing.

Dave plans a field trip to Alcatraz and says that he may have more time for field trips now that he is back on patrol.

Chief Neal reported that the ATF would be moving its San Francisco operations to Dublin in December. With a region greater than that of the FBI, spanning from Bakersfield to Oregon, he suggests it as a good resource for classes.

Bob Kreitz reported while current course offerings are not affected, future courses are budget restricted depending on the State budget.

4. College Report to the Board:

Dr. Ely referred to Fall, 2003 schedule and enrollments. Overall, enrollment has been good, which bodes well for folks moving into other classes in the program.

A. Course Enrollments:

Dr. Ely reviewed Fall, 2003 enrollments for our Administration of Justice courses.  Currently, enrollment figures are:


AJ 50 (Intro to Administration of Justice):
63


AJ 60 (Criminal Law):


36


AJ 63 (Homicide Investigation):

20

AJ 70 (Community Relations):

37

AJ 66 (Juvenile Procedures) had to be cancelled for Fall, 2003 due to low enrollments.  

In Spring, 2003, the following courses will be offered:


AJ 50 (Introduction to Administration of Justice)


AJ 61 (Evidence)


AJ 62 (The Justice System) 

AJ 64 (Patrol Procedures)


AJ 79 (Homicide Investigation)

Dr. Ely reported that there would be both a day and evening section of AJ 50 offered in the Spring, 2004 schedule. He stated that despite uncertainty with regard to the state budget, we still must reach growth targets and to be able to add sections that would draw more students. AJ 50 is always a big draw.

Mark Tarte noted that 5% – 10% of ROP students have done AJ 50, which helps them get into other classes. There were 72 people in the AJ 50 class on the first day this Fall. It is a great feeder for the rest of the degree program. The goal is to consistently offer more than 4 – 5 AJ classes in the future, and to be more closely tied to ROP.

B. Budget Update:

Dr. Ely reported that we’re holding our breath to see what comes from the new administration in Sacramento. We are still concerned about what will happen in 2004 – 2005.

C. Enrollment Management

The College Enrollment Management Committee (CEMC) will be reviewing each discipline to determine FTEF numbers for each discipline. Each discipline must present a comprehensive overview of their program to the committee. Crunch time comes next month when we determine how many FTEF we can have.

Chief Neal asked how this (FTEF) is measured.

Mark Tarte responded based on student enrollment, a formula is used to determine FTEF to FTES ratios as they relate to student contact hours. Dr. Ely adds it is a measurement of the quantity of contact time and number of students per instructor - WSCH - Weekly Student Contact Hours

 
High WSCH = High enrollment
Low WSCH = Low enrollment

525 is a goal for full-time. 5 classes, 3 units, 35 students

Dr. Ely noted that the Public Sector discipline encompasses Fire Science and EMT, as well as AJ, and that while we do not have a full-time EMT instructor, EMT is a good draw.  Productivity numbers from the Academy helps contact hours (8 hours/day, 5 days/week, 6 months). Possible cut backs in the state budget can impact what we do.

D. Reports to the Committee:

· 125th:
Sgt. Brian Ballard reported that the 125th is set to begin October 17, 2003. They’re waiting to see what will happen. He announced the opening of the North County Jail and closure of the Community Re-Entry Center. The numbers are there from the allied agency. He is continuing with the application process. The oral boards are going on today. POST funding courses are soon to be active. They are very busy and low on resources. With the loss of Lt. Vincent to the North County Jail, he finds himself wearing “many hats”.  

E. Announcements:

Dr. Ely announced two upcoming college events. First, the High School Seniors and Parents Night, which will involve workshops and representatives from UC and CSU, will be held Thursday, November 13, 2003. Mark adds that the AJ will be represented in the library along with Ron Johansen (FST) to present AJ/FST/EMT course offerings. He encouraged everyone to send students and parents.

Mark next announced the Majors Faire to be held Monday, October 20, 2003. Representing AJ and the Public Sector would be the Livermore Community Outreach Vehicle and Armed Services recruiters (both Army and Navy confirmed). The U.S. Marshall backed out. The AJ disciplines will have tables in various locations between buildings 600 and 800.

Dr. Ely added that this is a big deal for the college as it gives an opportunity for UC/CSU and LPC to pair up and illustrate how they work together. With 90 participants, this will be the largest Major’s Faire the college has done.

F. Accreditation

Dr. Ely reported that overall, the college fared very well with accreditation. The college was dinged on findings that some course outlines did not meet Title V standards. It has been mandated that all course outlines be converted to Title V by Fall, 2004. 

5. Facilities Needs:

Dr. Ely acknowledged the good fortune we have of being in an area of rapid growth. He reported that it is projected that over the next 8 to 10 years, LPC will grow to over 14,000 students – with estimated projections of a 30% increase in college-aged students in the Tri-Valley area.  Despite having to turn students away this year (due to budgetary constraints), LPC is still close to capacity. With the increased challenge of getting into a 4-year university, many students are turning to the community college system. Development of LPC campus facilities has only reached the halfway mark. We anticipate the ground breaking of the Physical Ed complex next Spring as we await the outcome of the State Bond Issue.

Dr. Ely referenced the Facilities Plan map included in each packet. These facilities are needed to meet growth arising from community needs. We are optimistic that the bond issue will make it on the March 2004 ballot. If passed, it will allow LPC to execute the facilities expansion. These facilities will include a Child Development Center, College Center for the Arts, expansion of the Library and Student Services, additional classrooms and a host of other much needed amenities - hopefully to include a home base for the AJ.

Mark added that the Foundation Kick-off held in October 3rd, was to promote school and local Bond issues. He stated that he has noticed increasing numbers of students enrolling from other districts such as Delta in Stockton and Peralta in Oakland, etc. They feel they are finding better course offerings at LPC.

Dr. Ely adds that LPC offers a high quality program.

6.  Recommendations from the Board

Chief Jim Rose inquired about what was happening with the Report Review class. Mark Tarte responded that the May class had 7 students and in September there were 9. There is no financial support for the class if enrollment does not reach 20. Because of this, Mark has taught these classes on a volunteer basis. He stated that the classes went well. He is writing to the training manager for feedback on the effectiveness of the class. He noted that students are required to attend all 3 days of the class. The class is offered over three consecutive Saturdays.  

Mark outlined how the class works. The first half-day is a review of the elements of a crime. On the second and third days, scenarios are set up with actors and students are selected to go out and take the call. Active role-play, along with other exercises, is used to augment the course. They must then complete 3 – 4 reports to simulate field training. Student response has been very favorable.

Dr. Ely emphasized that we need to get enough people enrolled to do the class for credit so that Mark can be paid. He suggested promoting to out-of-area agencies. 
Chief Neal asked if it could be treated like any POST class. Mark responded that holding the class over 3 consecutive Saturdays, with a week between class meetings, allows time for homework and gives him time to review the actual reports. He is flexible, however, and can customize the class to concentrate on a specific area and meet specific needs.  

Chief Krull stated that if we get the info to him he would distribute it via email to Chiefs throughout the region.

Mark added that if any chiefs have officers they’d like to put through this program, he would work it in and tailor it to meet their specific needs. The course could be held in community room at the Livermore Police Department or at a location of their choosing.

Chief Krull announced that David Grossman, leading expert on the physiological and psychological effects of death, and author of ‘Stop Teaching Our Kids to Kill’, conducted a seminar and charged a $35 fee to participants. He wants to keep this program going and suggests that Mark’s program could do a similar type of seminar.

Mark announced the launching of a program geared toward junior high school students in the Livermore/Pleasanton school district, introducing them to public service professions and informing them on things to avoid that would interfere with their getting into these professions. This arose from seeing kids come into the program who learn that past mistakes have damaged their prospects of a career in law enforcement. This program is designed as a preventative measure to help kids avoid these mistakes. He has targeted the second week of November to have the program draft completed and forwarded for review for LPD and PPD. The Livermore kickoff will be at East Avenue Middle School at a date to be announced.
Chief Neal announced that Valley Care would be holding a grand event next May 2004 with a focus on Public Safety and Health Awareness. He added that this would be a good opportunity for the college to draw interest to the AJ/Public Sector Programs. Contact Ken Mercer for more information.

Dean Ely agreed that this would be a good recruiting opportunity.

7. Next meeting date: 

Wednesday, April 28, 2004, 4 p.m. 

Bernal Room, Pleasanton Unified School District Office

8. The meeting adjourned at 5:08 p.m.

Minutes submitted by Sharon Steele, Interim Administrative Assistant to Dr. Neal Ely

POSTED TO THE DIVISION III WEBSITE

