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LAS POSITAS COLLEGE/TRI-VALLEY ROP

DESIGN TECHNOLOGY ADVISORY BOARD

Tuesday, April 29, 2003

4:00pm Room 1603

DRAFT Minutes
Present:

· Carolyn Baranouskas, LPC Instructor/Design Technology Program Coordinator
· Ted Brownlee, ATS Systems California, Inc.
· Don Danner, Granada High School
· Dr. Neal Ely, Dean of Academic Services, Division III
· Katherine Fritz, Lawrence Livermore National Lab/LPC Adjunct Facility
· Ray Ng, Sandia National Laboratories

· Stan Rudolf, Livermore High School, Drafting and Electronics Instructor

· Dennis Ryder, Lawrence Livermore National Lab

· Winston Wong, Lawrence Livermore National Lab/LPC Adjunct Faculty
Welcome/Introductions:

Dr. Ely welcomed everyone to the meeting and offered special gifts:

· A voucher for two passes to all LPC Performing Arts events.  The vouchers must be redeemed at the LPC Bookstore.

· An application to receive an LPC Library Card.  

· A new parking pass for Advisory Board members that are good through June 2005.  Vehicle registration information is required.

Approval of Fall, 2002 Minutes:

Katherine Fritz made a motion to approve the minutes for the Fall, 2002 meeting.  Winston Wong seconded the motion.  There was no discussion.  Minutes were approved unanimously.
ROP Update:

On behalf of Bob Middleton, Anna Lisa announced that Bud Engel will retire this year.  His Design Technology class at Amador Valley High School will not be offered for the school year 2003-2004. Current enrollment is 21 students. 

The advisory members raised some major concerns regarding why the Design Technology class at Amador High School will not be offered for the next school year 2003-2004 and why a replacement teacher is not being considered?  Katherine asked if Bob Middleton would be open to comments or suggestions regarding the decision to cancel the class totally?  Anna Lisa suggested that members contact Bob Middleton via phone or e-mail.

Dr. Ely explained there is complexity to the issue, because all districts are going through budget problems and low enrollments.  The option of introducing a new program is just not going to be easy to do at this time, especially at the high schools that are not currently offering the program. 

Carolyn recommended that further research is needed to find out what the decision process was regarding why this class is not going to return after Bud’s retirement. Is it strictly a budget issue or is it lack of availability of instructors to take over the class?  Carolyn explained it is hard enough to get Design/Drafting programs started, and we should be resistant to one being cancelled.

New LPC Catalog for Summer and Fall 2003-2004:

Dr. Ely reported the LPC schedule for Summer and Fall classes would be combined into one catalog in the interest of saving money in printing and mailing costs, as well as a smaller summer program. The catalogs were also available for Advisory Members to take and review, and the schedule of classes being offered in Fall, 2003 was distributed.

College Report to the Board:

Dr. Ely said current enrollment is marginal. The thing that should cause some concern is students enrolled in the DSNT 52 class usually form a large number of students taking more advanced classes in the Fall.  With only 16 currently enrolled, we won’t see a good number of students moving in the 62 classes. 

Dr. Ely said we normally see a bigger schedule as far as being able to offer some sort of electronics or other type of drafting class.  Unfortunately, after we offer our core sections of DSNT 52, 62A and B, and the Pro/E class, other courses become victim to the current enrollment management process and need to reduce sections to address budget shortfalls.

Carolyn reported she had hoped to add “Manufacturing Process” into the Fall, 2003 schedule, but it didn’t make the final cut. She has spent a great amount of time trying to make this class work, but she has had difficulty in getting a facility and an instructor to coordinate at the same time. This course would allow students to understand what happens to their drawings after they create them, and it would go through the process of operations that have to occur in order to get a prototype and make it real. She asked the Board for ideas on how she can get this course off the ground.

Katherine added that it may be a liability issue with the machine shops and the cost of maintenance of the equipment.

Ted indicated there is desktop C&C machine that may help students get an idea of speeds and feeds and what it takes to make something from a drawing.

Stan noted that both Livermore and Granada have machine programs, C&C equipment, plastic molding, vacuum forming and injection molding on a small scale.

Don agreed that if Carolyn is looking for a program that would demonstrate casting and forging, he has a machine program in place that runs everyday. Don said Mr. Jorgenson is the teacher. Don is not sure if he would be willing to teach an evening class or offer the space for another instructor to come in and teach a class.  Don said that a concern that Mr. Jorgenson might have in lending out the facility is in regards to the machinery being used and if it were to get broken, then that would need to be repaired.

Carolyn mentioned that she received an email from Grant Kiba at Ohlone College, and he said that due to the budget cuts there, the drafting program was going to be eliminated. She encouraged him to send the students to LPC and sent out brochures. This hopefully will benefit LPC.

In regards to outreach activities, Carolyn plans to make a visit to Tri-Valley high schools and also Tracy High School to introduce the Design Technology program at LPC. She is also doing a massive mail campaign to private industries.  With the change in the program, she felt it was a good opportunity to inform local businesses of the programs at LPC. This mailing will inform and, hopefully, spark interest in this program.

Carolyn reported she was approached with the idea of having an Interior Design course taught. She was excited about the idea and hopes that it can eventually be integrated with the Design Technology curriculum.

Dr. Ely explained that the college would be seeing a 44% cut in the summer and 10% in the Fall; the Spring is undecided at this time. We are looking at significantly bigger cuts for next year in 2003-2004. There will be some real concerns for the school year 2004-2005.

The current budget crisis is not good but there have been no changes in staffing at the college, which is good. He indicated that the college is implementing an Enrollment Management program to manage the cuts. He commented that it’s too bad that there has to be cuts in scheduling because the college is getting more and more students and it is very difficult to meet the needs of a growing community while reducing classes from the schedule.

Dr. Ely announced there is a new Division III website. Division III is the first Division to have a website. It is still a work in progress but very informative and there is a Design Technology link. 

Recommendations from the Advisory Board Members to ROP:

Board members expressed serious concern over the Design Technology class being cancelled through ROP.  Board members will contact Bob Middleton regarding their concerns via e-mail or phone.

The Advisory Member’s concerns are: 

· Why ROP/ Amador High School feel that this class is not important enough to try and continue with a new instructor? 

· Why don’t any of the other high schools (Pleasanton, Livermore and Dublin) have this class available to the students through ROP?

· Stan mentioned that Granada and Livermore High School are not a part of ROP for the Design Technology program and these high schools generate a good enrollment for these classes. He said that this should be a concern for Las Positas College, too.

Date of the next meeting - Las Positas College

Tuesday, October 28, 2003 at 4:00 p.m. at Las Positas College.

Minutes submitted by Anna Lisa Hutchinson

Tri-Valley ROP

