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LAS POSITAS COLLEGE/TRI-VALLEY ROP

DESIGN TECHNOLOGY ADVISORY BOARD

APPROVED 

Minutes

October 22, 2002

4:00 p.m., The Staff Lounge (Bldg. 1600)

Present:

· Carolyn Baranouskas, LPC Instructor/Design Technology Program Coordinator

· Ronald Batchelor, Lawrence Livermore National Labs/LPC Adjunct Faculty

· Ted Brownlee, ATS Systems California, Inc.

· Dr. Neal Ely, LPC Dean of Academic Services, Division III

· Richard Finn, Retired, Sandia National Lab

· Katherine Fritz, Lawrence Livermore National Labs/LPC Adjunct Faculty

· Arlen Lee, Sandia National Labs

· Bob Middleton, Director of Curriculum, Tri-Valley ROP

· Dennis B. Nelson, LPC Adjunct Faculty

· Winston J. Wong, Lawrence Livermore National Labs/LPC Adjunct Faculty

Welcome/Introductions:

Dr. Ely welcomed everyone to the first Design Technology Advisory Board meeting for the 2002-2003 academic year.  Introductions were made of everyone in attendance.

Dr. Ely offered all in attendance some “Gifts of Appreciation” that included:

· A voucher good for two season passes to all Performing Arts Events on campus.  The vouchers must be redeemed at the LPC Bookstore.

· An application to receive an LPC Library Card.  Forms were distributed.  They should be completed and returned to Frances Hui in the LPC Learning Resource Center.

· The college is offering a new parking pass to Advisory Board members that are good through 2005.  Vehicle registration information is required, and Board members should see Earl Weaver, Administrative Assistant to Dr. Ely, after the meeting in order to get their parking passes.

Approval of Spring, 2002 Minutes: 

A motion was made by Richard Finn to accept the minutes from the March 26, 2002 meeting.  Winston Wong seconded.  The motion passed unanimously to accept the minutes.

ROP Report

Bob Middleton distributed a handout on the “Industrial Drafting” class at Amador High School.  Current enrollment is 20 students.  Last year’s enrollment was 23 students.  The course is taught by Bud Engel, who was unable to attend this meeting.  Students are counted who meet the minimum of 20 hours of instruction, and the course has a 2+2 articulation agreement with LPC.  Bob said the ROP is going to rename the course to Design Technology to align better with the program here.  It will appear under that course name in their next catalog update.

Bob said they are still working on rewriting and updating curriculum outlines for the State.  They are due in 2005.  Jackie Slabaugh is heading the process at the ROP.  Bob thanked Carolyn Baranouskas for the copy of LPC course outlines she sent to him.  Those outlines have been extremely helpful with the redesign of their curriculum.  Carolyn distributed copies of the LPC course outlines to other Board members at the meeting.

Bob said Bob Kreitz, ROP Superintendent, is working on a new articulation plan that would require an examination at the end of the course for students to receive credit.

College Update of Programs:

Enrollments for the Fall, 2002 semester are:

	Course
	Title
	Max.
	Current
	Instructor

	DSNT 9
	Colloquium-Design Technology
	24
	3
	Jorgenson

	DSNT 52-V01
	Technical Graphics
	24
	16
	Slutz-Baranouskas

	DSNT 52-093
	Technical Graphics
	24
	21
	Slutz-Baranouskas

	DSNT 62A
	Computer Aided Drafting (CAD)
	24
	19
	Slutz-Baranouskas

	DSNT 62C
	Three-Dimensional Modeling
	30
	5
	Slutz-Baranouskas

	DSNT 66A
	Mechanical Design Concepts
	24
	9
	Fritz

	DSNT 70
	Manufacturing and Design Using Pro/E
	24
	13
	Jorgenson


Dr. Ely said the enrollments in our DSNT 52 class are a little higher than usual, and the numbers in our DSNT 62A class are pretty good.  The enrollments for our 62C and 66A courses are not strong, and the numbers for the DSNT 70 class are lower than usual.  He said that overall, the news is good, but we still need to find ways to boost our enrollments in order to keep the program growing.

In the Spring, 2003 semester, LPC will be offering the following Design Technology classes:

DSNT 9     
Colloquium – Design Technology
                    1.0 Units

DSNT 52    
Technical Graphics

                                3.0 Units

DSNT 61    
Electronic Design

                                3.0 Units

DSNT 62A   
Computer-Aided Drafting (CAD)
                    3.0 Units

DSNT 62B   
Computer-Aided Design (CAD)
                    3.0 Units

DSNT 66B   
Electro-Mechanical Design

                    3.0 Units

DSNT 71    
Assembly & Design/ProEngineer 
                    3.0 Units

DSNT 76    
Graphical Kinematics

                                2.0 Units

Richard Finn asked if the DSNT 62A and 62C classes were combined or separate.  Carolyn explained they are different lectures but are combined for the lab.

Dr. Ely said the District is putting into place this year an Enrollment Management plan, which is part of the new faculty contract.  It is going to make it more difficult to run classes with smaller enrollments, as the contract calls for a minimum of 20 students in order for a course to be offered.  However, there will be some latitude and exceptions possible for courses that are required for majors.

Carolyn said one problem she is seeing is the large numbers of students in the introductory classes is not continuing into the other Design Tech courses, so we may need to evaluate if the students are getting enough training to get a job without the advanced courses.

November Bond Issue:
Dr. Ely explained that in the upcoming election, there is a bond on the ballot.  If it passes, LPC will get new gym and physical education facilities, which are badly needed on campus.  LPC has approximately 150 acres of land, and we are only using about half of it right now.  

New LPC Organizational Chart:
Dr. Ely reviewed the new LPC Organizational Chart.  This is the first time we have had a complete campus organizational chart that shows administration, faculty, and staff.  

Strategic Planning Brochure:
Dr. Ely reviewed the new “Strategic Planning” brochure.  He explained the process that has taken place in preparation of our Strategic Plan and how that was summarized in to the new brochure to facilitate sharing the information with the community.

New LPC Catalog:
Dr. Ely reviewed the new LPC catalog for 2002-2004.  Copies were given to each Board member.  The program information for Design Technology is on Page 101.

Spring Schedule of Classes:
The new schedule of classes for Spring was distributed.

New Program Sheets:
Dr. Ely reviewed the new program sheets for the A.S. and Certificate Programs in Design Technology.  These informational handouts are available in our Counseling Office for students to take.  They have been updated to reflect what is listed in the new 2002-2004 catalog.

Internships:
The Tri-Valley Connections Internships Program (TVCIP) helps students prepare for and find internship positions.  TVCIP serves junior and senior high school students in the Dublin, Livermore Valley, and Pleasanton school districts, LPC students, and Tri-Valley businesses.

Students go through two phases of the program:

· Internship-Readiness Course at LPC.  This course is offered via concurrent enrollment, per the policies of each high school. This one-unit course totals approximately 12 hours of classroom instruction and helps students develop the skills necessary to succeed in the work-world.  Topics such as career assessment, resume writing, interviewing skills, and professionalism will be addressed.

· The Internship Experience – After completing the Internship-Readiness course, students are eligible to apply for internships.  Employers select applicants and hold interview for internship positions.  After the interviews, employers make internship offers to selected students.  In addition to their obligations at the work-site, students hired as interns enroll in an Internship Seminar/Field Placement course at LPC.  The instructor of this course supervises the internship.  Each month, students meet with their Internship Seminar class to discuss and analyze their experiences.

Reports to the Board:

Carolyn reported on new ideas she’s had on how to market the program.  She designed a new brochure that includes the recommended course sequence and some “personal qualifications” for students to evaluate.  The brochure will be available at the Counseling Office, and Carolyn has them in her office to distribute to her students.  Members of the Board suggested she get them to the high school counselors and instructors as well as the local Labs (i.e., Sandia and Lawrence Livermore) and businesses to distribute to their employees.

Carolyn also reported she will be working with Earl Weaver on the design of a new web page for the program.  Earl is working on developing a Division web page that will link to individual web pages for the various programs offered.  A planned target date for completion of the web pages is the beginning of the Spring, 2003 semester.

Carolyn said she keeps hearing from students who are interested in taking classes with us, but they are unable to commit to a full semester.  So, she has been thinking of possible classes that could be offered on weekends, such as solids modeling, geometric dimensioning, and tolerancing.  Katherine Fritz suggested maybe a class in Pro/E could be offered, with the focus on a small project.  Arlen Lee suggested the project be demonstrated from the back end to help focus on the process to the end result.  This idea could also be incorporated into the various courses offered, so students see they need to complete more than introductory courses to achieve the skills they need to work in industry.  Katherine suggested integrating Pro/E throughout the curriculum of all Design Tech courses to help lead students into the advanced sections.

Carolyn said Katherine is integrating a project over two semesters in the classes she is teaching for us.  Carolyn is going to explore how she can do that in her courses so students get a full understanding of the process and, hopefully, encourage them to continue into the advanced sections.  Dr. Ely said it would make sense to utilize this project idea in DSNT 52 and see if it could become a thread all the way through the degree program.

Dr. Ely asked the Board for suggestions on how we let the public know about our program?  We need to spin the wheels of enthusiasm off campus, especially with counselors at the high schools.  Katherine suggested going to the schools with robot demonstrations to peak the interest of students.  She said she would even start at the middle school level, but you have to be colorful and incorporate a lot of visual fun in order to peak their interest.

Ted Brownlee said he could possibly arrange a trip to his company to see work in progress.  One problem he faces, however, is that the work is cyclical, so it will take some detailed planning.

Ron Batchelor asked how many design tech students have an interest in the Engineering program?  Carolyn said she doesn’t have any students.  Ron said he thinks there should be some classes tied into the Engineering program.  Dr. Ely said the transfer schools aren’t looking for students to have design tech experience in the Engineering major.  We offer the courses they expect their students to complete in the Freshman and Sophomore years.

Ted said his company is seeing employees with a little background in Pro/E and AutoCad but not in drafting.  In smaller companies, employees might be expected to have the knowledge to see a project through to completion.  Larger companies, however, probably have employees with specialties who handle pieces of a project.

Richard Finn said another area not being explored is talking to Supervisors and Managers of companies to see what type of weekend classes they would like their employees to take.  Katherine said LLNL pays a lot of money for employee classes.  Dennis Nelson asked if we can offer in-house classes for companies.  Carolyn said she has done some of that, but the demand has cooled off.  Dr. Ely said that would be moving more toward Contract Education and would not necessarily help us with on-campus enrollments.

Carolyn said she has been to the local high schools, though not recently, but she wants to re-connect.  She is still working with LapTechs on the production of a video about the program.  

Arlen asked how closely the counselors work with the high school students.  Bob Middleton said they don’t really have the time and resources anymore.  The counselors are spread so thin, they are spending most of their time just getting students ready for exit exams.  Livermore School District doesn’t even have counselors anymore.

Bob said many schools are now utilizing Career Pathway programs.  Dr. Ely said Foothill High School started the program, and they are getting a good response.  There is an academy program at Amador Valley High School now as well.  These academy programs provide a Lead Teacher, and students can follow a designated path of coursework that will lead them toward a career goal. This would be an excellent venue to publicize the program.

Katherine suggested that another idea might be to enhance the ability for students to concurrent enroll at LPC and take classes here.  Many students do not enjoy the high school atmosphere, but when they get here, they blossom and begin enjoying their classes.  Bob said the ROP classes are all elective, so students get a chance to get an exploratory experience to assist them in finding out whether or not a career is for them.  Ted said students need to understand that design technology is not as math-based as Engineering.

Bob said the ROP is dropping the Microsoft Office courses at Foothill and Dublin High Schools, so maybe they could explore replacing those classes with design tech-oriented courses.

Recommendations by the Advisory Board:
Ted Brownlee recommended a web site be developed with visual aids to demonstrate to students what they can achieve in the Design Tech program at LPC.  Arlen Lee seconded.  The recommendation was passed unanimously.

Richard Finn recommended the staff of Las Positas College, including adjunct faculty, aggressively pursue an outreach program for the Design Technology program, including contacting employers, professional Engineers, and counselors/teachers at the junior and high school level.  Arlen Lee seconded.  The recommendation was passed unanimously.

Carolyn Baranouskas recommended that course outlines be looked at closely to see how design projects can be implemented throughout the Design Technology curriculum sequence, including getting Pro/E into the basic classes for mechanical engineers.  Katherine Fritz seconded.  The recommendation was passed unanimously.

Date of the next meeting: 

Tuesday, April 22, 2003 at 4 p.m.

The meeting adjourned at 5:30 p.m.

Minutes submitted by Earl D. Weaver, Administrative Assistant to Dr. Neal Ely
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