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LAS POSITAS COLLEGE/TRI-VALLEY ROP

DESIGN TECHNOLOGY ADVISORY BOARD

Tuesday, October 28, 2003

4:00 PM Room 2203

APPROVED Minutes
Present:

· Carolyn Baranouskas, LPC Instructor/Design Technology Program Coordinator
· Ted Brownlee, ATS Systems California, Inc.
· Don Danner, Granada High School
· Dr. Neal Ely, Dean of Academic Services, Division III
· Katherine Fritz, Lawrence Livermore National Lab/LPC Adjunct Facility
· Ray Ng, Sandia National Laboratories

· Stan Rudolfff, Livermore High School, Drafting and Electronics Instructor

· Dennis Ryder, Lawrence Livermore National Lab

· Winston Wong, Lawrence Livermore National Lab/LPC Adjunct Faculty

· Arlen Lee, Sandia National Laboratories

· Grant Kiba, Sandia National Laboratories

· Ronald Batchelor, Lawrence Livermore National Lab

· Tony McCants, Kier & Wright Civil Engineers and Surveyors

Welcome/Introductions:

Dr. Ely welcomed everyone to the meeting and asked everyone to introduce themselves for the benefit of the new board members.

Dr. Ely then asked that they sign-in making sure to include their email addresses.  He offered the following special gifts of appreciation:

· A voucher for two passes to an LPC Performing Arts event redeemable at the LPC Bookstore.

· An application to receive an LPC Library Card.  

· A new parking pass for Advisory Board members that are good through June 2005.  Vehicle registration information is required.

Approval of Spring, 2003 Minutes:

Katherine Fritz made a motion to approve the minutes for the Spring, 2003 meeting.  Winston Wong seconded the motion.  There was no discussion.  Minutes were approved unanimously.
College Report to the Board:

Dr. Ely reported on the Fall schedule of classes referring everyone to the handout. He noted that the schedule is lighter that in the past and that he would elaborate more on that issue in later in the report. He referenced the attached enrollment table. The numbers are lower than we would like to see and are a concern; especially considering Ohlone has dissolved this program. We would have hoped some of Ohlone’s students would have found their way to LPC.

Dr. Ely then reported on the Spring schedule, which offers the same number of courses with the addition of an Electronic Design class. 

Budget Update and Enrollment Management

Dr. Ely reported that the budget situation is still pretty bad. The Community College System took a multi-hundred million dollar hit statewide, causing the removal of some courses from the schedule. He explained that this is why the course line-up for Design Technology is not as in-depth as it has been in the past. He noted an ironic twist that plays into this whole scheme in that with the budget cut also came growth money that must be used or otherwise lost. The challenge is in trying to meet these growth standards with fewer seats to put bodies into. He stated that the college has been wrestling with how to work with this situation, causing some interesting decisions to be made. He added that at some point you end up having to spend money you don’t have because there could be a greater loss if growth standards go unmet. This forces us to predominately offer those courses that typically have higher enrollment in order to achieve Full Time Equivalent Students (FTES) standards, while creating a balance of those classes students will need to transfer. Dr. Ely added that we do not yet know what to expect of our new governor in terms of the budget. We are hoping that we come out next year no worse than this year. 

Dr. Ely explained the role of the College Enrollment Management Committee (CEMC) to monitor how FTEF is allocated to the disciplines. The general process starts at the District level with funds allocated from the State. The District then allocates these funds to Chabot and LPC. The CEMC works at the college level and after review determines how it will allocate the FTEF among the disciplines. A representative from each discipline had to present a “Mini-Program Review” giving a comprehensive overview of the discipline, its history, goals and program needs. Carolyn Baranouskas presented Design Tech at the last meeting (Friday, October 24, 2003). Carolyn passed copies of the Mini-program review to attendees.

Grant Kiba asked how enrollment is looking overall.

Dr. Ely responded that there is good news and bad. The bad news is that it is down, primary because we had to take classes out of the schedule. The good news is that in many areas we have very full classes, with many instructors willingly taking overages in their classes. We have had to turn students away because there are fewer class offerings in the schedule, due to budgetary constraints. He added that the demand for the college will be there because a 30% growth in college-age students is projected for the Tri-Valley area over the next few years. With enrollment challenges at 4-year universities, the demand on community colleges is expected to increase. He added another source of demand is caused when the economy turns down and people return to school to develop new skills. When the budget recovers we are poised to grow through the rest of the decade from 8,000 students to approximately 14,000+ over the next 8 – 10 years.

Dr. Ely invited board members to pick up a copy of the new Spring schedule.

Seniors and Parents Night

Dr. Ely announced the High School Seniors and Parents Night, which will involve workshops and representatives from UC and CSU, will be held Thursday, November 13, 2003. 

Accreditation

Dr. Ely reported that overall the college fared very well with the accreditation team. Our accreditation was renewed for the next 6 years. The college was written up on findings that some course outlines did not meet Title V standards and will have to provide an interim report by next Fall to demonstrate what has been done to correct this issue. It has been mandated that all course outlines be converted to Title V by Fall, 2004. Design Tech is in great shape thanks to Carolyn.

Facilities
Dr. Ely referred to the facilities handout to discuss the layout of the master facilities plan. The Physical Education Complex (Building A) has been funded and the groundbreaking will take place within the next several months. Facilities are currently “maxed out” making it difficult to grow programs. He explained that the college is full, and that we are only about halfway built-out according to the master plan. The facilities plan map shows what LPC will look like as a full “grown up” college. Dr. Ely added that a local Bond Issue is under consideration for the March ballot, and needs approval from the Board of Trustees. The bottom line is if it passes, the college can finish building out the campus in a shorter period than it could otherwise. Dr. Ely also reported that enrollment at LPC is expected to double within the next 8 to 10 years, for which these facilities will be needed to meet the needs of the community.

Board members inquired as to whether or not the plans included developing better road access to the campus. Dr. Ely replied it is possible as emergency access and getting people in and out of the area is a concern. 

LPC Organization Chart on the Web

Dr. Ely reported that the LPC Organization Chart is on the web should anyone be interested. Division III also has its own web site and is currently the only division with its own website.

Carolyn Baranouskas’ Report

Carolyn announced that the Mini-Review copy is circulating around the meeting. She explained that when Dr. Ely refers to limited offerings, we are essentially sticking to our first year classes in hopes of building enrollment and striving toward reaching maximum load. She continued that Design Tech classes are rarely full which creates an issue in offering the second year continuation classes in the program. She has been seriously thinking of how we can make the program survive and determining what it is our students are looking for. She recognized that it is obvious that many of them (students) are not degree bound. They are taking courses as needed, for the most part, to enhance work skills. It seems regardless of the incentives we offer to encourage advancement to the second year courses, only a handful of students actually do it. She noted that, while on sabbatical she looked at other campuses that were more successful in getting students to continue through and complete the program with an AS degree, and the key element she noticed was they had a humongous flow of first year students. She gave the example of San Joaquin Delta that has an average of 200 students per year going through their basic Drafting 52 Technical Graphics class, and out of that 200 they are able to get a graduating class of 14 to 17 people. She stated that she did not know if we would ever have those kind of numbers and wonders if we can support a program. She noted that there has been no growth over the years. Another observation she has made is that job descriptions are more elevated than in the past. They are no longer drafters but designers, which has elevated the math requirements for the program. The quality of the student – level of preparedness – is declining. She is struggling with how to build a program – what do we need, what are we missing. The other issue is lack of jobs in the field, with jobs going overseas. She explained the challenge she has had recruiting people into the program despite her promotional efforts. She added it seems that people are not really degree bound but are rather skills bound.

Katherine Fritz agreed and noted that a lot of students want CAD to enhance work skills and are not looking to get a degree.  She added that a lot of employers are not really looking for degrees anymore. Carolyn added that a lot of smaller businesses are willing to train people with the aptitude and interest.

Katherine asked if we are seeing a lot of students coming in from the high schools. Do they have programs in the high schools? 

Carolyn responded that this is another issue; those pathways are disappearing. When our R.O.P. representative, Bud Engle, retired last year they (ROP) announced that he would not be replaced. Right now we don’t have a high school in Pleasanton.

Stan Rudolff stated that he thinks they still offer a drafting class at Amador High in Pleasanton. He reported that he had a good number of advanced kids last year; he just does not know where they all ended up. Some ended up at Lawrence Livermore National Laboratory, others in computer science. They have attempted to track students by mailing survey/tracking cards; however they only get a 10-12% return. More students are interested in solid modeling than drafting.

Don Danner reported that he has not received much response from the tracking cards either. He had about 29 advanced students for Spring. He found that students are coming into the program for a variety of reasons.

Dr. Ely commented that it would be ideal if Carolyn could visit the high schools in the early spring to promote the program. Carolyn added that she would like to get in sometime this Fall to hand out brochures and give a projected presentation.

Carolyn asked how to drag them through the classes with prerequisites and all. She added that she was considering dropping some of the prerequisites to create more entry points.

Grant Kiba commented that he could see the connection of this program to a 4-year degree. He suggested making a connection with the Industrial Design program at San Jose State University and other 4-year colleges. The program could also draw engineers to train them in design. The industry cannot find good designers; so many engineers have to do the work themselves. He also suggested looking to attract people already in the industry desiring to upgrade their skills. They may be easier to draw than new students (new to industry).

Katherine Fritz offered the idea of maybe shortening the program by building a more intensely design oriented program and perhaps offering a certificate. Grant Kiba added that interest in the program could get a boost by offering what people are looking for. 

Dr. Ely recalled from the Spring meeting the discussion of having a running theme or design project throughout the program that starts the first year and continues into the second year. It gets them started with some design skills early and gives incentive to want to continue in the program.

Tony McCants commented it is hard to find good, skilled people. He explained how they recently received 125 resumes for a drafting position they posted. Of the 125, 120 were mechanical engineers. They have found themselves having to invest in and train people with the right attitude and motivation. He thinks the 2-year program is vital. 

Recommendations from the Advisory Board:

Winston Wong commented that he thinks a 2-year certification would be a move in the right direction. He added that you cannot loosen prerequisites, as they are vital to the discipline.

Carolyn commented that the issue with prerequisites is for someone in the industry who might need a specific class; it is difficult to get around the prerequisite and may hinder access to classes. Her idea is to drop prerequisites like Technical Graphics to make it easier for someone in industry to get into the class. We have only 10 people in the ProE class, which is the lowest enrollment we’ve ever had. This is one of our “bread and butter” classes, which creates great concern.

Katherine Fritz commented that many people have this training and that it may be beneficial to start with something robotic, using an open approach to design and build something from conception to completion. You can get people more turned on by giving them a focused goal.

Stan Rudolff commented that he is using tabletop CMC machines and the students are really enjoying them. Katherine Fritz added prototyping is “hot”.

Stan Rudolff inquired as to the whereabouts of ROP. 

Dr. Ely responded that they eliminated themselves from this board.

Carolyn thanked the board.

Date of the next meeting - Las Positas College

Tuesday, April 20, 2004 at 4:00 p.m. at Las Positas College.

Meeting adjourned at 5:27 PM

Minutes submitted by Sharon Steele

LPC

