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Minutes

November 13, 2003

3:00 p.m., Room 2201

Present:

· Carolyn Baranouskas, Design Technology Instructor, Las Positas College

· Gilbert Cruz, Engineering Instructor, Las Positas College

· Moe Dehghani, Deputy Division Leader, Lawrence Livermore National Lab

· Neal Ely, Dean, Academic Services, Division III, Las Positas College

· Saeid Motavalli, Chair, CSU Hayward Engineering Department

· Ken Petersen, Principal, Linhart Petersen Powers

· Tim Sammons, Bechtel Nevada, Electro Optics Engineering

· Billy Sanders, Assistant Dean-Academic Affairs, UC Davis

Called to order: 3:06pm.

Welcome/Introductions:

Dr. Ely welcomed everyone to the Fall 2003 Engineering Advisory Board meeting.  Dr. Ely introduced Sharon Steele and asked that attendees sign in.  

The following “Gifts of Appreciation” were offered:

· A voucher for two passes to any LPC Performing Arts event; the vouchers must be redeemed at the LPC Bookstore.

· An application to receive an LPC Library Card. 

· The college is offering a new parking pass to Advisory Board members.  Parking passes are valid through 2005; vehicle registration information is required.

Approval of Spring 2003 Minutes: 

Billy Sanders moved to accept the minutes from the April 1, 2003 meeting.  Tim Sammons seconded the motion.  The motion was unanimously approved.

College Report to the Board:

· Fall 2003 Schedule and Enrollment
Gilbert Cruz reported that there are two sections of ENGR 10; both are 2 hours at a time instead of 1 hour on 2 different days.  That schedule works better and it allows more continuity.  Engineering Graphics (ENGR 20) and Statics (ENGR 35) are also offered.

Dr. Ely reported enrollments are improving.  It was hoped that more students would enroll in Statics and Optical Science (ENGR 15).

Enrollments for Fall 2003 are:

	Course
	Title
	Allowed
	Enrolled
	Instructor

	ENGR 10-093
	Introduction to Engineering 
	30
	19
	G. Cruz

	ENGR 10-V01
	Introduction to Engineering
	30
	23
	G. Cruz 

	ENGR 15
	Intro Optical Science & Engin
	30
	6
	A. Bayramian

	ENGR 20-V01
	Engineering Graphics
	30
	28
	G. Cruz

	ENGR 35
	Statics
	30
	11
	G. Cruz


· Budget Update
Dr. Ely reported that the District is holding out hope that there will be no mid-year budget cuts from the new administration in Sacramento.  The Community College System took a multi-hundred million dollar hit statewide, causing the removal of some courses from the schedule. He noted that with the budget cut also came growth money that must be used or otherwise lost. The challenge is in trying to meet these growth standards with fewer seats for students. He stated that the college has been wrestling with how to work with this situation, causing some interesting decisions to be made. He added that at some point money that is not there has to be spent to avert greater loss if growth standards go unmet. This action forces the College to offer those courses that typically have higher enrollment in order to achieve Full Time Equivalent Students (FTES) standards, while creating a balance of those classes that students will need to transfer. Dr. Ely added that we do not yet know what to expect of our new governor in terms of the budget. We are hoping that we come out next year no worse than this year. 

· Enrollment Management
Dr. Ely explained the College Enrollment Management Committee (CEMC) is empowered to decide how FTEF is allocated to each discipline. The general process starts at the District level with funds allocated from the State. The District then allocates these funds in the form of FTEF to Chabot and LPC. The CEMC works at the college level and after review determines how it will allocate the FTEF among the disciplines. A representative from each discipline presented a “Mini-Program Review” giving a comprehensive overview of the discipline, its history, goals and program needs. 

Hard decisions will have to be made if there is a reduction in FTEF allocation.  Engineering is not likely to be affected much.  FTEF will not be taken from Engineering, Math or other classes that are integral to the Engineering Program.  Engineering students feed the upper level math courses like Calculus, Differential Equations, etc.

· Announcements
Dr. Ely announced that Seniors/Parents Night is being held tonight.  It involves an overview of the college, workshops and transfer information; representatives from UC and the CSU participate.  Following the overview, the event will then break down into groupings, such as vocational, math, financial aid, and student services.  Mr. Cruz and Dr. Ely will be at the session on math, science, and engineering.  

Ken Peterson suggested that Chamber of Commerce Ambassadors could walk around and give attendees positive comments about the programs.  

Mr. Cruz said giving a brief presentation about the Program, followed up with time to answer questions provides for better interaction between faculty, parents and students.

Dr. Ely noted that Engineering, Biology, Chemistry, Math, and Physics open the floor to questions.  It is usually well-attended, with several hundred in attendance overall.  Mr. Petersen noted that it is exciting to see parents and students at this event.

· Accreditation
Dr. Ely reported that overall, the College fared very well with the accreditation team.  Our accreditation was renewed, although the review indicated that some course outlines did not meet Title V standards.  An interim report is due next fall to demonstrate what has been done to correct this issue.  It has been mandated that all course outlines be converted to Title V standards by Fall 2004.

Dr. Ely clarified that the accreditation is for six years.

· Facilities Needs
Dr. Ely referred to the facilities handout to discuss the layout of the master facilities plan. The Physical Education Complex (Building A) has been funded and the groundbreaking will take place within the next several months.  Despite having to turn students away this year due to budgetary constraints, facilities are being utilized at >100%, making it difficult to grow programs. He explained that the college is full, and only about halfway built-out according to the master plan.  Last spring, enrollment was 8500 and is expected to almost double; projections estimate a 30% increase in college-aged students in the Tri-Valley area.  The facilities plan map shows what LPC will look like as a fully built out college. 

Dr. Ely explained that a local Bond Issue is under consideration for the March ballot, which requires approval from the Board of Trustees to move forward. Passage of the bond will accelerate facilities growth to accommodate expected enrollment.  Enrollment at LPC is expected to be 14,000-15,000 by 2010, for which these facilities will be needed to meet the growing needs of the community.  If the bond issue passes, expansion will include a Child Development center, College Center for the Arts, expansion of the Library and Student Services, a second phase of the Science Center, additional classrooms and a host of other much needed amenities.

· LPC Organization Chart on Web
Dr. Ely reported that the LPC Organization Chart is on the College web site.  Division III also has its own web site.

· Report to Board by Gilbert Cruz
Transfers

Mr. Cruz said that he tracks students who transfer to the university by obtaining the information from them before they leave LPC.  Although this is not perfect, it is the best we can do at this time, since the College does not have a way of tracking the transfer students.

Dr. Dehghani asked if there are students who complete the transfer program but do not go onto 4-year colleges.  Mr. Cruz answer was yes, but he does not have accurate numbers.  The Engineering Transfer students are here from two to four years before transferring, so it is difficult at best to track them.

Dr. Sanders said that UC Davis does 10-year follow up surveys of students continuing to grad school.  UC Davis can track these students because they leave with a BS degree.  Mr. Petersen noted it would be beneficial to offer a certification that would allow tracking and discussed an exit survey to be given to transferring students.  Mr. Cruz discussed trying to get an AS transfer degree.  Dr. Ely noted that it is difficult, because transfer students don’t usually have all the normal GE classes because of the large number of units needed in their major, and the four year schools are looking for students to complete these technical courses before they transfer.  Since LPC does not offer a transfer degree the students cannot be tracked accurately.

Dr. Dehghani asked if there is a known point when students are leaving the program.  Mr. Cruz explained that it is not a terminal program, but a transfer program only.  Dr. Sanders noted that completion of 60 units is necessary to transfer.  Mr. Petersen suggested asking the question, “Do you plan to transfer?” in a class with the final.

Mr. Cruz reported good contacts with schools, i.e., Cal Poly.  Student GPA’s are up from the first year and students are completing BS degrees.   In order to keep current, he asks students for feedback after they transfer.  

Outreach extends to Hayward, San Ramon’s Cal High, Merrill West in Tracy, Amador, SJSU, Major Faire, and local high school faires.  It is very difficult to speak with teachers and students; teachers are reluctant to let anyone present to their classes.

Jim Shackelford sent UC Davis course materials and texts to Mr. Cruz to help him with the ENG 46 course.

The materials lab has been built out with the latest equipment acquisitions. 

Program improvements

Dr. Dehghani asked how many weekly lecture and lab contract hours Mr. Cruz has.  Mr. Cruz answered that there are 13 contract hours and 5 office hours.  He advised 20-25 students regarding schedules this semester. 

Mr. Cruz said that students take at least 3 years to complete the program because they are not math-ready when they begin the program.

The program is looking for funding to update their brochures to change Physics course numbers, add an Optics Engineering description and testimonials, and to update the artwork.  Dr. Sanders suggested checking with the Lab and Lockheed, which usually support education.  Dr. Dehghani said Mr. Cruz could present it to the Lab if he has an estimate.

Recommendations from Advisory Board Members to the College

Mr. Petersen initiated discussion regarding plans for possible sabbatical leave for Mr. Cruz to work the program issues.  

Dr. Sanders commended Mr. Cruz for his one-on-one interaction with students, which provides them with good counseling information.

Dr. Sanders announced that a Biomed major is planned for Fall 2004; Computer Applied Science will be offered for Fall 2005; new BS degrees to be offered with an articulation agreement; only a couple of majors require graphics; ME, Aero, Civil need graphics; UC Davis stopped requiring Material Science because they could not find teachers at many community colleges qualified to teach the course.

Saeid Motavalli noted that Engineering Graphics is required by Cal Poly and SJSU, so CAD must be part of the program.  

Mr. Sammons is hiring in the areas of Analog Circuit Design and High Voltage Switching, Optical Science and Engineering (there are not many schools who offer an MS).

Next meeting: 


Thursday, April 22, 2004, 3 p.m.

Participants were thanked for their support and participation.  The meeting was adjourned at 

4:35 p.m.

Minutes submitted by Sharon Steele.
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