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LAS POSITAS COLLEGE

FIRE SCIENCE/EMT ADVISORY BOARD

APPROVED
Minutes

April 7, 2003

4:30 p.m., Room 1603

Present:

· Dr. Neal Ely, Dean, Academic Services, Division III

· Zel Helstrom, LPC Adjunct Faculty, EMT Program

· Ron Johansen, LPC Adjunct Faculty/Coordinator, Fire Service Technology

· Tim Kordes, Livermore-Pleasanton Fire Department

· Jeff Zolfarelli, Livermore-Pleasanton Fire Department

Welcome/Introductions:

Dr. Ely welcomed everyone to the Spring, 2003 Fire Service/EMT Advisory Board meeting.  Introductions were made.  

Dr. Ely offered “Gifts of Appreciation” to anyone who did not receive them at the Fall, 2002 Advisory Board meeting.  The gift package includes:

· A voucher good for two passes to all Performing Arts Events on campus.  The vouchers must be redeemed at the LPC Bookstore.

· An application to receive an LPC Library Card.  Forms should be completed and returned to Frances Hui in the LPC Learning Resource Center.

· The college is offering a new parking pass to Advisory Board members that are good through 2005.  Vehicle registration information is required, and Board members should see Earl Weaver, Administrative Assistant to Dr. Ely, after the meeting in order to get their parking passes.

Approval of Fall, 2002 Minutes: 

Ron Johansen moved to accept the minutes from the October 28, 2002 Advisory Board meeting.  Jeff Zolfarelli seconded.  The motion was passed unanimously.

College Update of Programs:

· Budget/Enrollment Management Update:  

Dr. Ely reported that community colleges are getting hit hard with cuts in the State budget.  Mid-year cuts were approximately 3.3% systemwide.  The UC and CSU systems have only been hit with a 1.5% cut, but those systems are able to increase their fees to cover the loss.  The State’s community colleges are unable to raise fees at will, and even if the fees get raised, we are unable to keep the funds.  They are returned to the State’s general fund.

We have managed our mid-year cuts and projected 2003-2004 cuts partly through one-time cuts.  It is estimated the cut for 2003-2004 will be 7%-10%, and we will see the worse impacts in 2004-2005 when there is no more “one-time” money to use.  One of the largest problems we have is that the majority of our costs are for personnel and salaries.

Dr. Ely explained the college has started an enrollment management process to help manage our growth.  Approximately 70 sections of classes were cut for Spring, 2003, and approximately 50% of the summer schedule has been reduced.  We will see approximately a 10% reduction in class sections for Fall, 2003, and cuts for Spring, 2004 are still being planned.

The good news is we have been able to maintain the Fire Service Technology and EMT programs.  Dr. Ely reported that we are facing a problem with the Fire Service Technology and EMT programs in that while we are cutting class sections to meet budgetary concerns, we are seeing an increase in the demand for classes in these programs.  Zel Helstrom said she is seeing more and more students from varied backgrounds in the Health 61 class, including students who need the course for the Administration of Justice and Early Childhood Education programs.

· Concurrent Enrollment:
Dr. Ely reported the State has withdrawn $80 million from the budget after some schools were caught abusing their concurrent enrollment programs.  

LPC has re-examined its policy on concurrent enrollment and has instituted a new policy for Fall, 2003:

1. Only high school juniors and seniors will be allowed to register.

2. There will be no enrollment allowed in remedial classes.

3. Students can take a maximum of 6 units or two classes.

4. Enrollment won’t be allowed until the week before school begins.

5. Each student will be required to have a Principal’s signature of authorization.

There will be no concurrent enrollment allowed for Summer, 2003.  

· Spring, 2003 Enrollments:
Dr. Ely reported enrollments are stronger this semester than he has ever seen.  We are over 100% subscribed in the Fire Service Technology area, which has made it easy to defend during the Enrollment Management process.

Ron Johansen said he thinks the enrollment figures in the Health 70 classes have dropped due to competition from outside sources.  Many other schools and private companies are starting to offer CPR classes, and even though they cost more than our classes, it probably has affected our enrollments.

Courses offered this Spring include:

	Course
	Title
	Allowed
	Enrolled
	Instructor

	FST 50-093
	Fire Protection Organization
	45
	57
	Krause/Johansen

	FST 51-093
	Fire Service Operations
	45
	53
	Torres

	FST 54-093
	Fire Prevention Technology
	45
	53
	Johansen

	FST 56-093
	Fund. of Bldg. Construction/Fire Protection
	45
	44
	Johansen

	FST 65-093
	First Respond/Haz Mat/Incident
	45
	59
	Dakin

	PHED-2FSC
	Fire Science Conditioning
	45
	29
	Krause


	Course
	Title
	Allowed
	Enrolled
	Instructor

	HLTH 51A-093
	Basic Medical Terminology
	45
	48
	Dave

	HLTH 61-V01
	Emergency Response
	30
	39
	Silveira

	HLTH 61-WE1
	Emergency Response
	30
	39
	Adkins

	HLTH 70A-WE1
	Community CPR
	30
	27
	Zelstrom

	HLTH 70B-WE1
	Professional CPR
	30
	16
	Zelstrom

	HLTH 81-093
	Emerg. Med. Tech.
	45
	40
	Young


· Fall, 2003:
The following courses will be offered in the Spring, 2003 semester:

FST  50

Fire Protection Organization


3.0 Units

FST 51

Fire Fighter Safety/Public Ed


3.0 Units

FST 53

Fire Behavior and Combustion

3.0 Units

FST 55

Fire Protection Equipment and Systems
3.0 Units

FST 74

Fire Investigation



2.0 Units

HLTH 51A
Basic Medical Terminology


4.0 Units

HLTH 61

Emergency Response



2.5 Units

HLTH 70A
Heartsaver CPR



0.5 Units

HLTH 70B
Basic Life Support – Providers

0.5 Units

HLTH 81

Emergency Med Tech – Ambulance

6.5 Units

Jeff asked if we still get “average daily attendance” (ADA) money from the State for the overage enrollment being taken in the Fire Service Technology classes.  Dr. Ely explained the college has to maintain a growth target, even during the budget crisis.  We are funded at 3%, but we are growing at a rate of 8-9%, so there is the risk of not receiving funding for excess students in our classes.  This is not evaluated on a section-by-section basis.  However, because of a reduction in the sections being offered as well as a requirement to still meet growth targets, full classrooms are still welcomed.  So, having the extra numbers in the FST and/or EMT classes may actually help classes required for the major in another discipline that don’t have capacity enrollments.

Dr. Ely explained there is no intent to require faculty to maintain a maximum enrollment in their classes, if they feel they can handle the extra students.  However, some classes simply cannot take extra students due to the requirements of the class (i.e., science labs, computer classes, etc.).  Ron said there is an enrollment cap on the Wildland and FST Equipment/Systems classes that has to be maintained.

Ron said one of the continuing goals for the FST program is to get a large classroom dedicated for all Fire Service classes.  Most of the Fall classes have been scheduled in large classrooms in Building 2200 on campus.

Reports to the Committee:

Ron made the following reports:

· FST 50:  This class will be taught by Derek Krause in the Fall, 2003 term.  Derek works for the San Ramon Valley Fire Protection District, and has been teaching the FST Physical Conditioning class.  He is team-teaching the FST 50 course this semester with Ron Johansen.  Derek is taking over for John McPartland and Mike Grillo, who have taught the class in the past.  Mike has committed all of his time to working with the FST program at Los Medanos College.  John is now a Safety Officer with BART and works as the FST Coordinator at Merritt College.  Ron said he is very happy to have Derek teaching the class for us.

· PHED 2FSC:  We will not be offering the FST physical conditioning class in Fall, 2003, but the rest of the FST program will be in tact.  The physical conditioning class was cut as part of the Enrollment Management process, mostly because it is not required for the major, nor it is listed as an elective.

· LPC Fire Academy:  Ron reported the goal to have a Fire Academy on campus by the year 2004-2005 have been put on hold due to the budget crisis.  He said that Merritt College will run an Academy this August, and he and John McPartland will participate as instructors.

· New Equipment:  Ron purchased more equipment for the Wildland class.  We now will be able to equip a maximum of 48 students, 4 more than what was previously available.  Ron hopes to be able to purchase more equipment with next year’s funds.

· Student Opportunities:  Ron said FST faculty have been encouraging students to participate in community activities and events.  Some students have participated in drills at BART with John McPartland.  Other students have been actively searching for other community service opportunities.

· Robert Young:  Ron reported that Robert Young, Coordinator of the LPC EMT Program, has moved from the San Francisco Paramedic Association to become an instructor with the Northern California Training Institute (NCTI).

· FST 74:  Ron reported he is considering the possibility of offering FST 74 (Fire Investigation) as an elective in the Administration of Justice program.  Ron will work with Mark Tarte, Coordinator of the AJ program.

· Chabot Curriculum Changes:  Ron reported that Chabot College has made several changes to the Fire Service Technology curriculum.  They are eliminating FST 86 (Wildland Interface Fire Fighting) and FST 65 (First Responder/Haz Mat/Incident).  Instead, they have created a 1-unit 91B course (for FST 65) and a 2-unit 91C course (for FST 86).  Chabot also has removed these courses as prerequisites for their Fire Academy.

Chabot also is eliminating FST 53 (Fire Behavior and Combustion) from their Academy program.  Ron has concerns that students will not meet that program requirement in the Academy if they don’t complete the class within the regular college curriculum sequence.

As well, Chabot is eliminating EMT training as a prerequisite for their Fire Academy.  Ron said he feels this is being done to attract more students to their Academy program.  However, he has concerns that graduates will not be sufficient in their skills when it comes to getting employment.  Ron does not want to eliminate the Health 61 (Emergency Response) or Health 81 (Emergency Med Tech-Ambulance) as a requirement for our certificate and degree programs.

Jeff said that when he is looking at applicants for hiring, he feels that the program at Butte College is the best.  They offer their students a full and complete program, including an EMT component.  He feels that Chabot will be taking a back seat to that program by not requiring their students to take an emergency response class.

Jeff added that one of the hardest parts of recruiting is finding fire fighters with paramedic experience.  Alameda County is looking at a large number of retirees in the next couple of years, and a percentage of those positions have to be filled with recruits who have a medic background.

There was a consensus by the Board members in attendance that LPC should maintain its Health 61 and Health 81 requirements for the Fire Service Technology program.

· Cultural Diversity Module:  Ron explained to the Board he would like to move the Cultural Diversity module, currently covered in FST 65, to another class.  He asked the Board members which class they thought would be best.  He thought that maybe it could be moved to the FST 51 or FST 52 curriculum.  He has concerns about moving it to the FST 50 class, in that by adding it, other curriculum issues would have to be eliminated.

Zel asked if it could be offered as a special class.  She said the American Red Cross offers it that way.  However, by doing that, we would need to make it a required class for the major.  Dr. Ely said that would not be the best way to accomplish our task.

Dr. Ely said he liked appropriating the material to the FST 50 and 51 classes, and we could break up the 10 hours into smaller modules that are offered in the different FST classes.  This could be accomplished without affecting the curriculum and without having to go through the Curriculum Committee approval process.  Jeff agreed it would be good to split up the modules and offer them in different classes.

· Student Placements:  Ron reported LPC is having great success with placing students.  He reported that 25 students have been placed with departments within the last four months:  LPC, San Ramon Valley Fire Protection District, Tracy, East Contra Costa, and Alameda County.  Ron said he is also beginning to see many Chabot students coming to LPC for classes.  He thinks they are beginning to realize they can take their courses here and that we have a wealth of resources for them to use.

· Zel Helstrom:  Ron congratulated Zel on her recent placement with the San Ramon Valley Fire Protection District.  Zel begins her training on May 10.

· FST Club:  Ron reported a group of LPC students have approached him about creating a Fire Service Technology Club on campus.  He has offered to serve as their advisor.

Division Web Site:
Dr. Ely announced the creation of a new Division web site.  He explained the site is up and running and includes links to every discipline in Division III, including Fire Service Technology and EMT.  Dr. Ely and Ron Johansen thanked Earl Weaver, Administrative Assistant to Division III, for all his work creating the site.  A handout was given to everyone in attendance, and Dr. Ely encouraged Board members to visit the site and offer feedback.

Internships:
The Tri-Valley Connections Internships Program (TVCIP) helps students prepare for and find internship positions.  TVCIP serves junior and senior high school students in the Dublin, Livermore Valley, and Pleasanton school districts, LPC students, and Tri-Valley businesses.

Students go through two phases of the program:

· Internship-Readiness Course at LPC.  This course is offered via concurrent enrollment, per the policies of each high school. This one-unit course totals approximately 12 hours of classroom instruction and helps students develop the skills necessary to succeed in the work-world.  Topics such as career assessment, resume writing, interviewing skills, and professionalism will be addressed.

· The Internship Experience – After completing the Internship-Readiness course, students are eligible to apply for internships.  Employers select applicants and hold interview for internship positions.  After the interviews, employers make internship offers to selected students.  In addition to their obligations at the work-site, students hired as interns enroll in an Internship Seminar/Field Placement course at LPC.  The instructor of this course supervises the internship.  Each month, students meet with their Internship Seminar class to discuss and analyze their experiences.

New Reorganization Chart:
Dr. Ely presented a new “LPC Reorganization Chart” and explained the creation of a new Division at LPC, which now handles Computer Information Systems, Computer Science, Computer Networking, and Electronics.

Recommendations by the Advisory Board:
· It is recommended that Las Positas College dedicate an office space specifically for the Fire Service Technology and EMT programs.
Moved by Ron Johansen.  Seconded by Jeff Zolfarelli.  The motion passed unanimously.

· It is recommended that Las Positas College dedicate a single, large-sized classroom for all the Fire Service Technology and EMT classes.
Moved by Ron Johansen.  Seconded by Tim Kordes.  The motion passed unanimously.

Other Business/Announcements:
· Ron announced he has placed 25 new textbooks in the library for student and faculty use.

· Jeff announced that Livermore-Pleasanton Fire Department has a couple of high school students working with them as interns.  He said they are getting an International student from the University of Bordeaux who will work with them the next 13 weeks.

· Tim asked Ron if the FST faculty will be getting shirts for the Fall semester?  Ron said he just needed their sizes, and he would get the shirts for anyone who wants one.  Ron has placed an order for a new FST t-shirt that will be sold in the LPC Bookstore.

Date of the next meeting: 


Monday, October 20 at 4:30 p.m.

The meeting adjourned at 5:55 p.m.

Minutes submitted by Earl D. Weaver, Administrative Assistant to Dr. Neal Ely

POSTED TO THE DIVISION III WEBSITE ON ???

