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LAS POSITAS COLLEGE

FIRE SCIENCE/EMT ADVISORY BOARD

APPROVED
Minutes

October 20, 2003

4:30 p.m., Room 2033

Present:

· Lori Adkins, Las Positas College Adjunct Faculty/EMT

· Dr. Neal Ely, Dean, Academic Services, Division III

· Zel Helstrom, LPC Adjunct Faculty, EMT Program

· Ron Johansen, LPC Adjunct Faculty/Coordinator, Fire Service Technology

· Tim Kordes, Livermore-Pleasanton Fire Department

· Derek Krause, Las Positas College Adjunct Faculty/FST

Called to order: 4:40 PM

1. Welcome/Introductions
Dr. Ely welcomed everyone to the Fall, 2003 Fire Service/EMT Advisory Board meeting and asked all to sign-in.

Dr. Ely offered everyone in attendance the following “Gifts of Appreciation”: 

· A voucher good for two tickets to any Las Positas College Performing Arts event on campus.  The vouchers must be redeemed at the LPC Bookstore 24 hours prior to the event you wish to attend.

· An application to receive an LPC Library Card.  Forms were distributed.  They should be completed and returned to Frances Hui in the LPC Learning Resource Center.

· The college is offering a new parking pass to Advisory Board members that are good through 2005.  Vehicle registration information is required, and Board members should see Sharon Steele, Interim Administrative Assistant to Dr. Ely, after the meeting in order to get their parking passes.

2. Approval of Spring, 2003 Minutes

Ron Johansen moved to accept the minutes from the April 30, 2002 Advisory Board meeting.  Zel Helstrom seconded.  The motion was passed unanimously.

3. College Report

· Budget/Enrollment Management Update
Dr. Ely reported that while we have a budget, we are still not sure how our governor elect is going to handle the community college part of the education budget. He acknowledged that while Mr. Schwarzenegger has addressed the K-12 issue, he has not addressed community colleges, which tend to be lumped in as a K-14 with mandatory spending requirements. We are just not sure what is going to happen yet. He noted one cause for concern is the possibility of either some sort of budget freeze or mid-year cuts. The budget freeze may be something that happens while the budget is audited, which may not be a bad thing. However, he recommended that funds currently in the FST and EMT supply and equipment budget be spent soon (to attain items needed that foster public service, safety and education) to prevent loss of such funds in the event of a budget freeze or cut after the new administration takes office.  He suggested that requisitions be in within the next week or two. 

Dr. Ely also reported on the college enrollment management initiative. He explained the process as follows: 

Based on what we think the budget is (growth targets, etc.), the district allocates some share of the FTEF to the Colleges, and the College EMC allocates FTEF to discipline clusters. Where FST/EMT fits in is in our putting together a Public Sector discipline cluster, which would encompass FST, EMT and AJ. Each discipline must make a short presentation to the Enrollment Management Committee in the form of a “mini-program review”. 

Dr. Ely announced that Mark Tarte, full time AJ faculty, has been charged to pull this together. He shared the good news that there is nothing in jeopardy in the AJ, Fire Science or EMT programs. He added that we are going to grow the program in spring, despite the fact that budget cuts caused us to look at pulling sections out of the schedule. He explained that this is because the budget still holds an amount for growth, which means we have to achieve a certain amount in FTES (Full-Time Equivalent Students) to be eligible for some of this growth money. If we do not achieve this, it can have a detrimental effect on the program, causing sanctions and loss of growth money and allocated funds. If we are going to add sections, they must be classes that will pull in a lot of students. Because enrollment has been so strong in Public Sector classes, we will be adding (for the first time) a daytime FST 50 class, which we’re pretty confident will fill up. We are also adding a second section of AJ 50, which has been filling up. In fact, this semester we had to turn people away. Despite dismal budget outlook, Public Sector is actually in good shape.

Ron Johansen added that the FST and EMT programs have shown a steady increase in growth over the years.

Dr. Ely agreed and stated that the Public Sector’s track record gives him the leverage he needs to respond to the CEMC when they ask what would be done with FTEF (in terms of enrollment). Looking at enrollments, he thought doing something with FST 50 in the daytime would be a good inroad to attract those students for whom evening classes are not feasible. He added that it is tempting to consider adding another class, but determined it best to see how this one goes and how well it fills up. Adding another night class was not considered because of the potential that it might end up competing with the other section for some of the same students.

Dr. Ely referred to the Fall enrollments handout. The numbers are good and make it easy for him to go to the CEMC to request an increase in FTEF.

	Fire Service Techology/EMT
	
	
	
	

	Fall, 2003 Enrollments
	
	
	
	

	FST
	
	
	
	
	

	Course
	Title
	Allowed
	Enrolled
	Open
	Instructor

	FST 50 - 093
	Fire Protection Organization
	60
	60
	0
	KRAUSE

	FST 52 - 093
	Fire Fighter Safety/Public Ed
	60
	61
	-1
	KORDES

	FST 53 - 093
	Fire Behavior and Combustion
	60
	56
	4
	ZOLFARELLI

	FST 55 - 093
	Fire Protection Equipment and Sys
	60
	60
	0
	JOHANSEN

	FST 74 - LS1
	Fire Investigation
	45
	48
	-3
	JOHANSEN

	
	
	
	
	
	

	EMT
	
	
	
	
	

	Course
	Title
	Allowed
	Enrolled
	Open
	Instructor

	HLTH 51A - 093
	Basic Medical Terminology
	45
	43
	2
	DAVE

	HLTH 61 - V01
	Emergency Response
	30
	30
	0
	SILVEIRA

	HLTH 61 - WE1
	Emergency Response
	30
	39
	-9
	ADKINS

	HLTH 70A - WE1
	Heartsaver CPR
	30
	26
	1
	HELSTROM

	HLTH 70B - WE1
	Basic Life Supp - Providers
	30
	26
	4
	HELSTROM

	HLTH 81 - 093
	Emergency Med Tech - Ambulance
	45
	35
	10
	YOUNG


Ron asked how FTEF is distributed between Chabot and LPC.  Dr. Ely responded with an example of how the system works:  the District gets a set amount of FTEF; they disburse the FTEF based on prior enrollment and growth history, between Chabot and LPC; each campus is responsible for disbursement among the disciplines, again based primarily on enrollments.

Ron reported that he is beginning to see more students transferring from Chabot to LPC. He also noted an increase of students from other districts, including Los Medanos, which has eliminated their Fire Science program.

Dr. Ely noted that LPC is “maxed out” on classroom space, which creates challenges in adding more sections. He also reported that the FST Physical Ed class is on the schedule for Spring.

Ron reported that changes have been made to the FST PE curriculum. He stated that there is a need for a Professional Expert in the physical education class to assist with set-up and breakdown, student evaluation and support. 

Dr. Ely responded stating that the Professional Expert pay increase to $14/hour has caused the budget to tighten a bit. He stated that the budget is in his office and offered to review it with anyone interested in stopping by after the meeting.

Ron stated that he was specifically interested in having a Professional Expert for Derek Krause’s FST Physical Education class, and presented the challenges they face due to the lack of a suitable facility to conduct the types of activities required for the effective execution the FST PE course.  Derek added that his biggest challenge is monitoring all the students. He also stated that a lot of class time is lost in set-up and breakdown and inquired into the probability of someday having a permanent facility.

· Facilities

Dr. Ely referred to the facilities handout to discuss the layout of the master facilities plan. The Physical Education Complex (Building A) has been funded and the groundbreaking will take place within the next several months. Facilities are currently “maxed out” making it difficult to grow programs. He explained that the college is full, and that we are only about halfway built-out according to the master plan. The facilities plan map shows what LPC will look like as a full “grown up” college. Dr. Ely added that a local Bond Issue is under consideration for the March ballot, and needs approval from the Board of Trustees. The bottom line is, if it passes, the college can finish building out the campus in a shorter period than it could otherwise. Dr. Ely also reported that enrollment at LPC is expected to double within the next 8 to 10 years, for which these facilities will be needed to meet the needs of the community.

Ron asked if a Fire Science Technology Facility will be included in the plans. Dr. Ely responded that there is not a designated facility in the master plan as it would be built by a bond. However, as the campus is developed, the concept is to have a Fire Training Facility built in conjunction with the building of a campus fire station. He explained that, in part, what has slowed the fire station plan down is the installation of one across the freeway. He encouraged board members not to count it as lost by its absence on the map, because although the fire science buildings are not in the facilities master plan, the college’s educational master plan talks about wanting to have a designated Fire Science facility in conjunction with a fire station located on campus. He also presumed that as the property beyond the campus is developed, the need for these facilities will be recognized.

· Accreditation
Dr. Ely reported that overall, the college fared very well with the accreditation team. Our accreditation was renewed. The college was dinged on findings that some course outlines did not meet Title V standards and will have to provide an interim report by next Fall to demonstrate what has been done to correct this issue. It has been mandated that all course outlines be converted to Title V by Fall, 2004. 

Dr. Ely announced that the LPC Organization Chart is now on the Web.

Derek Krause asked if there were any accreditation issues for the FST and EMT programs. 

Dr. Ely replied no, explaining that the Western Association of Schools and Colleges issues the accreditation to the college, and does not focus on specific programs. Ron reported that in his involvement with the accreditation process a few years ago, he had to give a presentation for the FST program. He added that EMT has its own separate accreditation through the county under the auspices of the state, and announced the plan to increase the Fire Sciences program to offer a fire academy, which requires accreditation with the State Fire Marshall in order to become a Fire Service Training Center.

Dr. Ely added that our regular line-up of classes falls under the college’s accreditation.

Ron added that the FST curriculum falls under accreditation based on State Fire Board standards set forth for Fire Service Training at community colleges. 

· Ron Johansen’s Report

Ron reported that he is happy that we are adding another FST 50 class. He announced that
Ed Silveira has expressed an interest in teaching this new section, and that Derek Krause will teach the FST 50 evening section as well as FST Physical Ed. There has been a lot of interest and the word is getting out.

Dr. Ely added there is potential for more senior people to have an opportunity to do additional classes as they come up. 

Ron reported on the Majors Faire held today. He had a booth set up and had a larger turnout than ever before. He was a very excited by the large crowds gathered around his table, because he has never seen so much interest.

Derek reported that Ron and Ed Silveira are working on curriculum, book orders and how to synchronize the LPC program with Chabot’s, which has 10 fewer hours that LPC. Zel asked if CPR was separate, perhaps causing this discrepancy. Ron considered that perhaps no one has caught on that this discrepancy exists, adding that Steve Prziborowski is not responsible for the Health 61 classes, so there is really no one responsible for tracking them. Dr. Ely suggested that one of two things is happening:  either we are teaching 10 hours too many, or they are teaching 10 too few, to which Ron responded that they are teaching 10 hours too few. Ron speculated that they might be trying to save money. Dr. Ely responded that we would continue to do the right thing.

Ron acknowledged today as the anniversary of the Oakland Hills Firestorm. He asked if we could take a moment of silence in memory of those who lost their lives in this tragic event.

4. Board Recommendations 

Ron requested that with the new facilities plan there be an office dedicated to the FST/EMT program. Their current office is overcrowded and does not have adequate storage for supplies. He would also like to see 2201 dedicated to the FST/EMT programs.  Dr. Ely reported that we were able to retain 2201 for the daytime FST 50 class and that it could be considered a semi-home base for the program. 

Lori suggested exploring the possibility of having support services on Fridays and Saturdays (i.e., bookstore, student services, etc.), as there is not much to offer students on weekends and if the need for a supply item arises, there are no campus resources available.

5. Announcements

Dr. Ely announced that Senior/Parents Night will be held Thursday, November 13, 2003, and will involve an overview of the college, workshops and transfer information with representatives from UC and CSU. Following the overview, the event will then break down into groupings, such as vocational, math, financial aid, and student services, to name a few. He stated that this year there will be a group for Public Sector hosted by Mark Tarte. Dr. Ely asked Ron if Mark had been in contact with him in this regard. Lori responded that a meeting is being planned. Dr. Ely added that this would be a chance to tap into many folks to ask questions and get information about Public Sector offerings.

Ron asked the panel if there were any equipment requests. Responses included Rescue Randy, storage, and general EMT supplies.

Date of the next meeting: 

TBD

The meeting adjourned at 5:40 p.m.

Minutes submitted by Sharon Steele, Interim Administrative Assistant to Dr. Neal Ely.
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