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LAS POSITAS COLLEGE/TRI-VALLEY ROP

HORTICULTURE ADVISORY BOARD

Thursday, April 10, 2003

4:00 P.M. Staff Lounge

(Bldg. 1600, Las Positas College)

APPROVED Minutes
Present:

· Earl Ault, LLNL/Cedar Mountain Winery

· Linda Ault, LLNL/Cedar Mountain Winery

· Dr. Neal Ely, Dean of Academic Services, Las Positas College

· Mike Gatzman, Gatzman Consulting

· Tim Hern, Director, Tri-Valley ROP
· Anna Lisa Hutchinson, Tri-Valley ROP
· Ron Liljedahl, LPC Faculty, Horticulture

· Robert Luehrs, Helping Hand Landscape Design

· Ralph Riva, Wente Vineyards

· Sblend Sblendorio, Livermore Winegrowers Association

· Lynn Wallace, Livermore Winegrowers Association

· Jackie Williams, Alden Lane Nursery

Welcome/Introductions:

Dr. Ely welcomed everyone to the meeting and the opportunity to partake of some special gifts being presented to Advisory Board members:

· A voucher for two passes to any LPC Performing Arts events on campus; the vouchers must be redeemed at the LPC Bookstore.

· An application to receive an LPC Library Card.  

· The college is offering a new parking pass to Advisory Board members that are good through June 2005.  Vehicle registration information is required.

Approval of Fall, 2002 Minutes:

Tim Hern made a motion to approve the minutes for the Fall 2002 meeting. Robert Luehrs seconded the motion.  There was no discussion.  Minutes were approved unanimously.
ROP Update:

Tim Hern reported that there have been some changes at ROP.

· Retail Floral Design: This class will no longer be available for the school year 03-04 because of the current budget crisis; ROP could no longer provide this course.

· Landscape Construction:  This class will remain the same for school year 03-04. Current enrollment remains the same at 22.

· Forestry:  This class will also remain the same for the school year 03-04. Current enrollment remains the same at 21.

Tim said that ROP is expected to take a 6% cut to the budget for school year 02-03 and a 10-15% cut for school year 03-04. 

College Report to the Board:

Dr. Ely reported the enrollments for fall 2003 are good although there is low enrollment in the Introduction to Viticulture. This is shown on the handout in the agenda packet.

Dr. Ely mentioned that the LPC schedule for summer and fall classes would be combined into one schedule in the interest of saving money in printing and mailing costs, as well as a smaller summer program. The schedules were available for Advisory Members to take and review. Dr. Ely announced that there would not be a 2003 summer offering for Viticulture.

Budget Update:

Dr. Ely said that there is a definite concern for the school year 04-05.  The current budget crisis is not good but there have been no changes in staffing at the college, which is good. The summer, fall and spring schedule will show some cuts. He indicated that the college is implementing a program to manage the cuts. He commented that it’s too bad that there has to be cuts in scheduling because the college is getting more and more students and it will be more difficult to accommodate their growth.

Dr. Ely explained that the college would be seeing a 44% cut in the summer and 10% in the fall; the spring is undecided at this time. On a better note Horticulture is small and it is hard to cut 10% of the program so Horticulture will most likely be protected from cuts.

Dr. Ely announced the new Division III Website is now available and there is a handout in the agenda packet outlining the website information. He also said he would add Lynn’s and Jackie’s links to the website and they in turn will do the same. As of this writing, these links are now on the Division III website in the Horticulture area.

Dr. Ely mentioned that there are informational handouts about Internships and a LPC Reorganization Chart, which are both available in the agenda packet.

Report to the Board by Ron Liljedahl:

Ron reported that he was seeing good enrollments and he anticipated an increase for next year.

Dr. Ely and Ron announced that the Field Practices in Viticulture class, that Ron developed, was approved but there has not been a set schedule for this class yet. This class was designed as a follow up to the HORT 70 and is more of hands on type of class.

Dr. Ely asked the board for advice on the idea of adding Viticulture as a separate degree leveraging applicable existing Horticulture classes, as a certificate program or as a Horticulture Degree with an option of Viticulture. 

The possible classes could be offered as:

· Introduction to Viticulture

· Field Practices

· Home Wine Making

· Five possible food and wine appreciation courses

There was a lot of discussion about what a Viticulture Program at LPC should look like.

Recommendations by the Advisory Board:

The committee recommended that the program should be offered as an AS Degree Program in Viticulture.

Dr. Ely recommended researching the Napa program for core class information.

Sblend recommended researching Modesto and Santa Rosa as well.

Rob recommended the Horticulture classes that would apply to the Viticulture would be:

· HORT 50

· Introduction to Viticulture

· HORT 53

· HORT 54

· HORT 60

· Field Practices

· An introduction type class for agriculture/business/economics

Ralph suggested adding a sales component to the curriculum.

Earl asked how could we market this program to the community.

Dr. Ely suggested that the outlets for advertising this course could be through the Winegrowers Assoc./Career Night/Newspaper/Catalog/Channel 30/Website.

The committee recommended that after Dr. Ely researches other programs, there should be subcommittee meetings in July to further discuss the next course of action to getting this idea off the ground. The Committee did not want to wait until next Fall to get an update.

Subcommittee Meeting:

TBA for a July meeting

Date of the next Horticulture Advisory Board Meeting:

October 30, 2003 at 4:00 - Las Positas College
Minutes submitted by Anna Lisa Hutchinson
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