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Minutes

October 23, 2002

4:30 p.m., The Staff Lounge

Present:

· Dr. Neal Ely, Dean, Academic Services, Las Positas College

· Joanie Fields, Tri-Valley ROP, Instructor – Floral Design

· Tim Hern, Director, Tri-Valley ROP

· Tracy Hogan, LPC Adjunct Faculty, Floristry

· Ron Liljedahl, LPC Faculty, Horticulture

· Robert Luehrs, Helping Hand Landscape Design, Pleasanton

· John Silva, Landscape Specialist, CalTrans

Welcome/Introductions:

Dr. Ely welcomed everyone to the first Horticulture Advisory Board meeting for the 2002-2003 academic year.  Introductions were made of everyone in attendance.

Dr. Ely offered all in attendance some “Gifts of Appreciation” that included:

· A voucher good for two season passes to all Performing Arts Events on campus.  The vouchers must be redeemed at the LPC Bookstore.

· An application to receive an LPC Library Card.  Forms were distributed.  They should be completed and returned to Frances Hui in the LPC Learning Resource Center.

· The college is offering a new parking pass to Advisory Board members that are good through 2005.  Vehicle registration information is required, and Board members should see Earl Weaver, Administrative Assistant to Dr. Ely, after the meeting in order to get their parking passes.

Approval of Spring, 2002 Minutes:

A motion was made by Tim Hern to accept the minutes from the April 24, 2002 meeting.  Ron Liljedahl seconded.  The motion passed unanimously to accept the minutes.

ROP Report

Tim Hern reported the ROP is in the process of revising all their curriculum by 2005 as mandated by the State.  They are still updating the curriculum for Retail Floristry.

Tim presented enrollment figures for courses being offered through the ROP:

· Forestry:  This class is being offered at Amador and Livermore High Schools and is taught by Pat Kirkendall.  At Amador, the current enrollment is 21.  Last year’s enrollment was 24.  At Livermore, the current enrollment is 20.  Last year’s enrollment was 25.  Students are counted who meet the minimum of 20 hours of instruction.  This class has a 2+2 Articulation Agreement at both high schools, and it has a 2+2+2 Articulation Agreement at Amador.

· Landscape Construction:  This class is being offered at Livermore High School and is taught by Pat Kirkendall.  The current enrollment is 22.  Last year’s enrollment was 15.  Students are counted who meet the minimum of 20 hours of instruction.  This class has a 2+2 Articulation Agreement.

· Retail Floral Design:  This class is being offered at Village High School and is taught by Joanie Fields.  The current enrollment is 13.  Last year’s enrollment was 32.  Students are counted who meet the minimum of 20 hours of instruction.  This class has a 2+2 Articulation Agreement.  Joanie reported her enrollments are down because she got only two students from Foothill and no students from Amador High Schools due to a scheduling change.  She has two students from Dublin High School – one with special needs, who is doing well in the class, and one student with attendance problems.  At Village High School, the schedule got filled with cooking classes, which students chose to take.

Tim said the ROP has no plans of adding any further classes in the future.  He said the Landscape class is filled with all special needs students, and they are having great success in that class.

College Update of Programs:

Dr. Ely reported the enrollments for Fall, 2002 are better than we have had in a long time.  He said the economy may be instigating people to go back to school and train in new employment areas.  Ron Liljedahl said that enrollment in Horticulture is cyclical and we are in a good cycle right now.  We have advertised the program in the media, at local home and garden shows, and at the local high schools and that doesn’t seem to have any effect on drawing students. The majority of students attending our classes are adults between 25-65 years of age.

Enrollments for Fall, 2002 are:

	Course
	Title
	Allowed
	Enrolled
	Instructor

	HORT 50-LS1
	Introduction to Horticulture
	30
	33
	Liljedahl

	HORT 51-V01
	Plant Materials I
	30
	22
	Liljedahl

	HORT 59-LS1
	Landscape Design
	30
	27
	Liljedahl

	HORT 64-093
	Basic Floristry
	30
	26
	Hogan


John Silva said the increase in enrollments in the Horticulture 50 class may be due to adult homeowners who are looking to gain new skills to help them with their personal landscaping needs.  He asked if there is a difference in enrollments between Fall and Spring semesters?  Ron said there is…Spring usually sees lower enrollments, though our enrollments this semester are up over last Spring and last Fall.

Ron said vocational programs are constantly struggling to attract students because counselors at the high schools are not leading them toward those types of training programs and careers.  Joanie Fields said she has had counselors tell her their students are going to college and not vocational schools.

Dr. Ely reported we are offering a Beginning Floristry class for the first time this semester.  It is being taught by Tracy Hogan.  Tracy said enrollments are good and the mixture of students is nice.  She said some of her students are re-training for career changes, some are horticulture majors required to take the class, and some are professional florists brushing up on skills and getting new ideas.  She said the main focus, though, seems to be re-training for most of the students.

Ron said he has been getting very positive feedback on the class and Tracy’s teaching from his horticulture students.  They are really enjoying the class and what Tracy is teaching them.  Tracy said she did survey her current students to see who might be interested in taking an Intermediate-level class next semester, and 18 of 21 surveyed responded favorably.

Dr. Ely asked if there was any chance the ROP might be able to generate some interest in our floristry classes?  Joanie said probably not, since they are having difficulty attracting students to their program.

Horticulture courses planned for the Spring, 2003 semester are:

HORT 53
Plant Disease & Pest Control


3.0 Units

HORT 56
Arboriculture




2.0 Units

HORT 58
Landscape Construction



3.0 Units

HORT 65
Intermediate Floristry



3.0 Units

HORT 70
Introduction to Viticulture


3.0 Units

Dr. Ely explained the “by arrangement” hours listed for Horticulture 70 in the new Spring Schedule of Classes have been established to accommodate field trips to vineyards.

November Bond Issue:
Dr. Ely explained that in the upcoming election, there is a bond on the ballot (Proposition 47).  If it passes, LPC will get new gym and physical education facilities, which are badly needed on campus.  LPC has approximately 150 acres of land, and we are only using about half of it right now.  

New LPC Organizational Chart:
Dr. Ely reviewed the new LPC Organizational Chart.  This is the first time we have had a complete campus organizational chart that shows administration, faculty, and staff.  

Strategic Planning Brochure:
Dr. Ely reviewed the new “Strategic Planning” brochure.  He explained the process that has taken place in preparation of our Strategic Plan and how that was summarized in to the new brochure to facilitate sharing the information with the community.

New LPC Catalog:
Dr. Ely reviewed the new LPC catalog for 2002-2004.  Copies were given to each Board member.  The program information for Horticulture is on page 131.

Spring Schedule of Classes:
The new schedule of classes for Spring was distributed.

New Program Sheets:
Dr. Ely reviewed the new program sheets for the A.S. and Certificate Programs in Horticulture.  These were updated per the Advisory Board’s recommendation at the Spring, 2002 meeting.  Dr. Ely thanked all who contributed updated information to be included, especially in the area of salary ranges.  These informational handouts are available in our Counseling Office for students to take.  They have been updated to reflect what is listed in the new 2002-2004 catalog.

Internships:
The Tri-Valley Connections Internships Program (TVCIP) helps students prepare for and find internship positions.  TVCIP serves junior and senior high school students in the Dublin, Livermore Valley, and Pleasanton school districts, LPC students, and Tri-Valley businesses.

Students go through two phases of the program:

· Internship-Readiness Course at LPC.  This course is offered via concurrent enrollment, per the policies of each high school. This one-unit course totals approximately 12 hours of classroom instruction and helps students develop the skills necessary to succeed in the work-world.  Topics such as career assessment, resume writing, interviewing skills, and professionalism will be addressed.

· The Internship Experience – After completing the Internship-Readiness course, students are eligible to apply for internships.  Employers select applicants and hold interview for internship positions.  After the interviews, employers make internship offers to selected students.  In addition to their obligations at the work-site, students hired as interns enroll in an Internship Seminar/Field Placement course at LPC.  The instructor of this course supervises the internship.  Each month, students meet with their Internship Seminar class to discuss and analyze their experiences.

Reports to the Board:

Ron reported he has modified the course outline for Horticulture 70, Introduction to Viticulture. Revisions were made to the outline with input from Advisory Board members Solomon Dobrowski, Mike Gatzman, and Ralph Riva.  Dr. Ely thanked them for their assistance.  The new outline will be taken to the next Division meeting for approval before going to the LPC Curriculum Committee for approval.

Ron has developed a course outline for a Horticulture 71 course, Field Practices in Viticulture.  He is in the process of completing the paperwork to take it to the next Division meeting in November for approval.  If it is approved there, it will go to the LPC Curriculum Committee in December for approval.  

Dr. Ely said this course will take a bit of work by the instructor to coordinate with wineries, but it will be one step closer in our development of a viticulture program on campus.  He has a meeting next week with the new Executive Director of the Livermore Valley Winegrowers Association, Lynn Wallace, and he hopes we can continue our relationship with them to attract the various wineries in the Tri-Valley area to help us develop our program.

Reports to the Board:

Ron reported his outreach activities planned for this year include the Home and Garden Show at the Pleasanton Fairgrounds in February.  He will include the new program sheets with his handouts.  As well, he will continue his collaborative work with the local high schools.

Recommendations by the Advisory Board:
· Robert Luehrs recommended the college consider adding a cross-reference page at the end of the Schedule of Classes to list sub-divisions of campus majors so students can find information on such programs as floristry and landscape design.  Tracy Hogan seconded.  The recommendation was passed unanimously.
· Tim Hern recommended the college pursue the creation of a search engine on its web page.  Joanie Fields seconded.  The recommendation was passed unanimously.
It was also suggested we develop flyers to advertise classes in the Horticulture program for posting around campus at the beginning of each semester.  This might prove to be effective with the new Floristry classes being offered for the first time.

Date of the next meeting: 


Wednesday, April 2 at 4 p.m.

The meeting adjourned at 5:30 p.m.

Minutes submitted by Earl D. Weaver, Administrative Assistant to Dr. Neal Ely
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