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LAS POSITAS COLLEGE

HORTICULTURE ADVISORY BOARD

Thursday, October 30, 2003

4:00 P.M. Room 1603

(Bldg. 1600, Las Positas College)

APPROVED Minutes
Present:

· Dr. Neal Ely, Dean of Academic Services, Las Positas College

· Ron Liljedahl, LPC Faculty, Horticulture

· Robert Luehrs, Helping Hand Landscape Design

· Sblend Sblendorio, Livermore Winegrowers Association

· Lynn Wallace, Livermore Winegrowers Association

· Jacquie Williams-Courtright, Alden Lane Nursery

· Ron Furtado, Agriculture Instructor, Livermore High School

· Tom O’Malley, Tri-Valley Business Council  

Called to order: 4:09 PM

Welcome/Introductions:

Dr. Ely welcomed everyone to the meeting and asked that they introduce themselves for the benefit of the new board members.

The following gifts of appreciation were offered:

· A voucher for two passes to any LPC Performing Arts event on campus; the vouchers must be redeemed at the LPC Bookstore.

· An application to receive an LPC Library Card.  

· The college is offering a new parking pass to Advisory Board members.  Parking passes are valid through June, 2005; vehicle registration information is required.

Approval of Spring, 2003 Minutes:

Sblend Sblendorio made a motion to approve the minutes for the Fall 2002 meeting. Jacquie Williams-Courtright, seconded the motion.  There was no discussion.  The minutes were unanimously approved.
College Report to the Board:

Dr. Ely reported that Fall 2003 enrollments are good. The third course offering of the 3-course Florestry class has good enrollment. The courses seem to be meeting student interests.

Horticulture Fall 2003 Enrollments

	Course
	Title
	Allowed
	Enrolled
	+/-
	Instructor

	HORT 50
	Introduction to Horticulture
	30
	32
	-2
	Liljedahl

	HORT 51
	Plant Materials I
	30
	15
	15
	Liljedahl

	HORT 54
	Planting Media & Nutrition
	30
	27
	3
	Liljedahl

	HORT 66
	Advanced Florestry
	30
	18
	12
	Hogan

	HORT 67
	Interior Plantscapes
	30
	20
	10
	Liljedahl


Dr. Ely next referred to the Spring, 2004 schedule. The new schedules were released last week.
Budget/Enrollment Update:

Dr. Ely reported that the budget situation is still pretty bad. The Community College System took a multi-hundred million dollar hit statewide, causing the removal of some courses from the schedule. He noted an ironic twist that plays into this whole scheme in that with the budget cut also came growth money that must be used or otherwise lost. The challenge is in trying to meet these growth standards with fewer student seats. He stated that the college has been wrestling with how to work with this situation, causing some interesting decisions to be made. He added that at some point money that is not there has to be spent to avert greater loss if growth standards go unmet. This forces us to predominately offer those courses that typically have higher enrollment in order to achieve Full Time Equivalent Students (FTES) standards, while creating a balance of those classes needed by transfer students. Dr. Ely added that we do not yet know what to expect of our new governor in terms of the budget. We are hoping that we come out next year no worse than this year. 

Dr. Ely explained that the College Enrollment Management Committee (CEMC) is empowered to decide how FTEF is allocated to each discipline. The general process starts at the District level with funds allocated from the State; the District then allocates these funds to Chabot and LPC in the form of FTEF. The CEMC works at the college level and, after review, determines how it will allocate the FTEF among the disciplines. A representative from each discipline presented a “Mini-Program Review” giving a comprehensive overview of the discipline, its history, goals and program needs.  Ron Liljedahl presented Horticulture at the last CEMC meeting October 24, 2003. 

High School Seniors and Parents Night

Dr. Ely announced that the High School Seniors and Parents Night will be held Thursday evening, November 13, 2003.  It will involve workshops and representatives discussing financial aid, 4-year college transfers (with representatives from UC and CSU), and discipline offerings.   Several hundred are expected to attend.

Jacquie Williams-Courtright asked how this event is normally promoted. Dr. Ely replied that Student Services Event Counselors usually communicate with area high schools. Ron Furtado stated this is the first he has heard of the event. Dr. Ely stated he would follow up with the Vice President of Student Services in this regard. 

Accreditation

Dr. Ely reported that overall the college fared very well with the WASC accreditation team. Our accreditation was renewed for the next 6 years. The college was written up on findings that some course outlines did not meet Title V standards and will have to provide an interim report by next Fall to demonstrate what has been done to correct this issue. It has been mandated that all course outlines be converted to Title V by Fall, 2004. 

Facilities
Dr. Ely referred to the facilities handout to discuss the layout of the master facilities plan. He reported that despite class cuts, current usage of college facilities is at 110%, adding that it has been difficult to add classes due to lack of space, and difficult to increase class sizes due to small classrooms. He explained that the college is full, and that we are only about halfway built-out according to the master plan. The facilities plan map shows what LPC will look like as a full “grown up” college. The State Bond for the Physical Education Complex (Building A) was passed last year and the groundbreaking will take place within the next several months. Dr. Ely added that a local Bond Issue is under consideration for the March ballot, and needs approval from the Board of Trustees. The bottom line is if it passes, the college can finish building out the campus in a much shorter period of time than it could otherwise.  Dr. Ely also reported that with projected growth of about 30% in college-age students in the Tri-Valley area over the next few years, enrollment at LPC is expected to double to an estimated 14,000+ students within the next 8 to 10 years. With passage of the bond, the college will be prepared to meet the needs of the community. Facilities planned for the Horticulture and Viticulture programs include a demo vineyard, lab for Enology work, and expanded library resources.

Jacquie Williams-Courtright suggested the college consider, in the interim, reaching out to local community resources (wineries, etc.) to facilitate classes needing room.  

Sblend Sblendorio asked if there were challenges moving classes off site.  Dr. Ely responded that the University of Phoenix was being considered as a possible site for satellite classes before budget cuts.  

Jacquie commented that there may be some in the local wine industry willing to donate facilities for class use if needed. She suggested checking with the Business Council.  Dr. Ely responded that logistically, University of Phoenix works better because they are close to the college. The primary concern is about students being too far away to access campus amenities and resources, such as the Student Center, Student Services, Bookstore, Health Center, etc.

LPC Organization Chart on the Web

Dr. Ely reported that the LPC Organization Chart is on the web should anyone be interested. Division III also has its own web site and is currently the only division with its own website.

College Catalog

Dr. Ely reported that we are pushing to get the Viticulture program into the new college catalog that will be available in Spring 2004. 

Report to the Board by Ron Liljedahl:

Ron Liljedahl reported enrollments have been good and students very enthusiastic about the program. There has been interest in the Viticulture program. He expressed his delight in seeing the enjoyment students had working in the garden; 8 student volunteers coordinated by a retired gentleman worked the garden over the summer. Crops overall were very successful. Some of the harvest was donated to local shelters. The Floristry program is also going well. He added that they have been promoting the Horticulture Program at the Alameda County Fair and the Home and Garden Show. He acknowledged Jacquie for her plant donations and noted a very high interest in the program from the adult population.

Viticulture Update by Dr. Neal Ely:

Dr. Ely reported that he has been researching viticulture programs around the state in order to  develop a Viticulture discipline here at LPC. He gave an interim report to the Viticulture sub-committee last summer where he was given the go-ahead to finalize the program and has prepared a program and curriculum package for the college. He listed the following three steps in the approval process:

1. Division III must approve curriculum and program (done 10/03);

2. Must gain approval of College Curriculum Committee (before end of year) and 
Advisory Board;

3. Must gain approval from the State Chancellor’s office.

Dr. Ely then explained the curriculum handout. The first few pages are the standard curriculum forms required, followed by an overview of why we want to offer the class, and information dealing with the transferability of classes. Around page 9 is an outline of what the program looks like. Dr. Ely described how the name Viticulture and Winery Technology was derived and that Technology gave the indication that this is a vocationally based program and not necessarily a transfer program. For those wanting a degree, the degree program is laid out for transfer into either the UC or CSU system. There is an AS degree in both Viticulture and Enology, and certificate programs for each as well. The certificate is mainly being the core courses in the major less general education classes.

Dr. Ely also noted the transfer approach, one for the UC system, which will require more math and science; and one to Fresno State in the CSU system. He elaborated that these programs are different, because in the 4-year colleges, for the most part students are taking general education (math, science, etc.) their first two years with very few of the viticulture and enology classes being taught at the lower division. He wanted everyone to be clear that LPC’s program is not necessarily for transfer; we can do it because we offer most of the general classes needed for transfer. However, most of the classes in this area would not be transferable toward a degree in that area at a 4-year school, because at 4-year schools, all these classes are taught at the junior and senior level. In the proposed LPC Viticulture and Winery Technology Program, there are a total of 16 classes with course outlines. 

Dr. Ely stated that he was fortunate that a lot of work had been done statewide pertaining to a standardized Viticulture and Enology curriculum that had already been completed and approved by the state within the past couple of years.  He reported that the other good news is that there is no competition for this program in the area and speculated that it should appeal to a variety of industries, including wineries, hospitality, real estate, banking, etc. One other feature of the program is that the courses have no prerequisites or advisories attached making it very easy for people to come in and out of the program as needed.

Dr. Ely continued that the program would probably be initiated in a very limited way in the Fall of 2004 and “ramp up” the following year. Due to budgetary constraints, we cannot hire a new full-time faculty member to carry this class until Fall of 2005.  Ron can cover some of the classes.

Dr. Ely then announced Ron Liljedahl’s plans to retire in June 2005.  Dr. Ely stated that he wanted to have someone with a good background in Viticulture and Enology move into that position. He would also like to get release time for the new instructor to help build and market the program to vineyards, wineries, and the community and to develop partnerships for the students to have access to facilities.   

Recommendations by the Advisory Board:

Sblend Sblendorio highly commended Dr. Ely on the Viticulture and Enology program and moved to approve. Tom O’Malley seconded. The board voted unanimously to approve.  Dr. Ely added that Linda and Earl Ault (board members who were unable to attend today) faxed their letter of approval.

Sblend Sblendorio moved to recommend release time. Tom O’Malley seconded. The board voted unanimously to approve. 

Date of the next Horticulture Advisory Board Meeting:

TBD - Las Positas College
The meeting was adjourned at 5:13 PM

Minutes submitted by Sharon Steele
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